
From: Frazer, Dylan
To: Frazer, Dylan
Subject: FW: Response to Rep Komline
Date: Monday, October 20, 2014 9:12:30 AM
Attachments: Optum VHC Operations Assessment Accepted Redacted.pdf

Communications with redactions.pdf

 

From: Delong, Danielle 
Sent: Tuesday, August 12, 2014 4:33 PM
To: 'pkomline@gmail.com'
Cc: Delong, Danielle
Subject: FW: Response to Rep Komline
 
Dear Rep Komline:
 
The Department of Vermont Health Access (DVHA) has conducted a search in response to your July
 30, 2014 public records request regarding the contract the State entered into with OptumInsight on
 June 9th for $5,690,000.  The specific request included:
 

1)      A copy of the "stabilization plan" that was contractually due on June 27th and the
 recommendations for technology improvements that was due on July 3rd. 

·         Please find attached the final version of the Optum Operations Assessment,
 which provides both the stabilization plan and recommendations for technology
 improvements for Vermont Health Connect (VHC) Operations.

·         Please note that some information has been redacted from the Operations
 Assessment and the communications document.  A chart detailing the
 redactions along with the reasoning for doing so can be found below.

 
        2)    All records and communications that pertain to this contract.

•   Attached are Mark Larson’s communications regarding Optum. 
 
 
Operations Assessment redactions:

Page 6 1 V.S.A. § 317(c)(1) Confidential information regarding a non-State
 employee

 
Communications document redactions:

Pages 1, 2, 3 1 V.S.A. § 317(c)(1) Confidential information regarding a non-State
 employee

Pages 1, 2, 8, 47 1 V.S.A. § 317(c)(15) Information pertaining to the negotiation of
 contracts

 
 
The stabilization plan and recommendations for technology improvements for VHC Information
 Technology is not yet ready to produce pursuant to 1 V.S.A. § 317 (c)(17), as the report and policy
 decisions therein are not yet finalized.  Please be advised that, pursuant to 1 V.S.A. § 318(a)(2), you



 have the right to appeal the denial of any part of your request to the Secretary of the Agency of
 Human Services.
 
If you have any questions please feel free to contact me.
 
Sincerely,
Dani
 
 
____________________________________
Dani Gokey Delong
Health Program Administrator, Policy Unit
Department of Vermont Health Access
Office: 802-879-5606
Fax: 802-879-8224
Danielle.delong@state.vt.us
 
 
 







From: Larson, Mark
To: Frazer, Dylan
Subject: FW: Optum assessments - FW: Followup on SAO audit request
Date: Tuesday, August 05, 2014 12:25:15 PM

 
 

From: Tease, Justin 
Sent: Tuesday, July 29, 2014 12:07 PM
To: Tucker, Lindsey; Nagelschmidt, Denise; ; Yahr, Emily
Cc: Stern, Sonya; Pallotta, Howard; Larson, Mark; Martini, David
Subject: RE: Optum assessments - FW: Followup on SAO audit request
 
As an FYI, Optum has said the IT assessments will be delivered no later than 8/8 and are
 expecting to beat that date.
 
Thanks,
Justin
 
From: Tucker, Lindsey 
Sent: Monday, July 28, 2014 11:15 AM
To: Nagelschmidt, Denise; ; Tease, Justin; Yahr, Emily
Cc: Stern, Sonya; Pallotta, Howard; Larson, Mark; Martini, David
Subject: Optum assessments - FW: Followup on SAO audit request
 
Denise, when the Optum ops assessment is final and accepted this week, please work with Sonya to
 share with the State Auditor (request below).
 
Justin, when the Optum IT assessments are final and accepted this week, please work with Sonya to
 share with the State Auditor (request below).
 
I’ve had other requests (ex Rep Komline) for the reports and we should have plan for distributing
 when they are final.  Emily, could you please help with that?  Denise is working on a document to
 demonstrate how we are addressing the recommendations on the Ops side.  I’ll work with   to do
 the same on the IT side.
 
And please send me a file with all of the final assessments when they are complete.
 
Thank you.
 
Lindsey Tucker
Vermont Health Connect
802.363.2080
lindsey.tucker@state.vt.us
 

From: Tucker, Lindsey 
Sent: Monday, July 28, 2014 11:09 AM
To: Lambert, Linda; Stern, Sonya
Cc: Petrow, Anne; Aylward, Irina; Morehouse, Tanya
Subject: RE: Followup on SAO audit request
 



Linda,
 
I apologize for the delay in getting back to you. The Optum reports will be finalized this week, and
 we will share as soon as they are. 
 
Thank you.
 
Lindsey Tucker
Vermont Health Connect
802.363.2080
lindsey.tucker@state.vt.us
 

From: Lambert, Linda 
Sent: Wednesday, July 23, 2014 1:53 PM
To: Tucker, Lindsey; Stern, Sonya
Cc: Petrow, Anne; Aylward, Irina; Morehouse, Tanya
Subject: Followup on SAO audit request
 
Lindsey & Sonya:  Thank you very much for the documents you provided to Irina last Friday regarding
 premium payment operations. We are working our way through them now. However, the first two
 items (the first 2 Optum deliverables) were not sent because they are not final.
 
Lindsey—based on the conversation that you and I had a couple of weeks ago, I understood that at
 least the first deliverable was provided in draft form to DVHA as directed by the contract. With the
 understanding that the deliverables may still be draft, we would like a copy of what Optum
 provided. Please email this to us at your earliest convenience.
 
We also have a question about the last item in our request list—the amount that has been paid to
 Benaissance. The response was that the contract is with CGI. I apologize that our question was not
 specific, but what we are interested in is how much Benaissance has been paid to date for premium
 payment processing. We understand that the State is not paying for this directly, but assume that
 CGI provides this information to you or, if not, that they can.
 
Linda Lambert
Director, IT and Performance Audit
VT State Auditor’s Office
 
 



From: Larson, Mark
To: Frazer, Dylan
Subject: FW: Urgent Action Required - Optum Task Order 004
Date: Tuesday, August 05, 2014 12:24:31 PM

-----Original Message-----
From: Tucker, Lindsey
Sent: Sunday, July 13, 2014 10:17 AM
To: Larson, Mark
Subject: FW: Urgent Action Required - Optum Task Order 004

FYI - he's had it since late Friday.  Thanks.

Lindsey Tucker
Vermont Health Connect
802.363.2080
lindsey.tucker@state.vt.us

-----Original Message-----
From: Trantum, Emily
Sent: Sunday, July 13, 2014 10:16 AM
To: Clasen, Michael
Cc: Tucker, Lindsey; Wilder, Tiffany
Subject: Urgent Action Required - Optum Task Order 004

Hi Michael,

You should have a link to Optum TO 004 for signature.  We would greatly appreciate if you could look at this today,
 as we need it signed in order to move forward with work on Monday and more importantly to avoid enacting a
 clause that would allow the contractor to do less work if the TO is not signed by 7/14.

You are the final signature required as a part of the review process, please let me know if you are having any issues.

Thank you,

Emily Trantum

Sent from my iPhone



From: Larson, Mark
To: Frazer, Dylan
Subject: FW: Optum Insight Task Order 002
Date: Tuesday, August 05, 2014 12:23:16 PM

 
 

From: Tucker, Lindsey 
Sent: Thursday, June 26, 2014 6:09 PM
To: Trantum, Emily; Larson, Mark
Cc: Hathaway, Carrie; Jones, Kate
Subject: RE: Optum Insight Task Order 002
 
And apparently Jaye made some substantive changes that are of concern to them, so I’ll need to
 work that through now.
 
Lindsey Tucker
Vermont Health Connect
802.363.2080
lindsey.tucker@state.vt.us
 

From: Trantum, Emily 
Sent: Thursday, June 26, 2014 5:23 PM
To: Larson, Mark
Cc: Tucker, Lindsey; Hathaway, Carrie; Jones, Kate
Subject: RE: Optum Insight Task Order 002
 
Unfortunately, it will have to be first thing tomorrow.  I have a hard stop right now - late to dinner
 with people I am hosting from Michigan (only in town tonight). 
 
Emily Trantum
Contracts and Grants Administrator
Department of Vermont Health Access (DVHA)
312 Hurricane Lane
Williston, VT 05495-2087
emily.trantum@state.vt.us
office: 802.879.5946 | cell: 802.585.5328
 

From: Larson, Mark 
Sent: Thursday, June 26, 2014 5:17 PM
To: Trantum, Emily
Cc: Tucker, Lindsey; Hathaway, Carrie; Jones, Kate
Subject: Re: Optum Insight Task Order 002
 
If they sign off, will we be able to upload tonight?

Mark Larson
Commissioner
Department of Vermont Health Access
 



Sent from my IPhone 

On Jun 26, 2014, at 5:16 PM, "Trantum, Emily" <Emily.Trantum@state.vt.us> wrote:

Hi Mark,
 
We just finished addressing all of the changes reviewers requested.  I just sent the final
 to Lindsey ready to go back to Optum.
 
Best,
 
Emily Trantum
Contracts and Grants Administrator
Department of Vermont Health Access (DVHA)
312 Hurricane Lane
Williston, VT 05495-2087
emily.trantum@state.vt.us
office: 802.879.5946 | cell: 802.585.5328
 

From: Larson, Mark 
Sent: Thursday, June 26, 2014 5:15 PM
To: Trantum, Emily
Cc: Tucker, Lindsey; Hathaway, Carrie; Jones, Kate
Subject: Re: Optum Insight Task Order 002
 
Can I get an update on the status?

Mark Larson
Commissioner
Department of Vermont Health Access
 
Sent from my IPhone 

On Jun 26, 2014, at 3:44 PM, "Trantum, Emily" <Emily.Trantum@state.vt.us> wrote:

Jaye just sent her edits!  I am in a meeting, but will move it forward as
 soon as I am out.
 
Emily Trantum
Contracts and Grants Administrator
Department of Vermont Health Access (DVHA)
312 Hurricane Lane
Williston, VT 05495-2087
emily.trantum@state.vt.us
office: 802.879.5946 | cell: 802.585.5328
 

From: Trantum, Emily 
Sent: Thursday, June 26, 2014 3:42 PM



To: Tucker, Lindsey; Larson, Mark
Cc: Hathaway, Carrie
Subject: FW: Optum Insight Task Order 002
 
Hi All,
 
I received 3 more green lights from reviewers on TO 002.  My main
 concern at this point is that Jaye Johnson has not sent conformation or
 edit indicating she’s reviewed.  She requested the word version earlier
 and we haven’t heard anything back.  We have tried to call, but have not
 had an answer.  If we upload and route without any feedback from Jaye,
 she will likely reject it when it gets to her for signature in Silanis, which
 means we have to re-start the process.
 
So Far the only comment I have that requires an edit is from Jill:
 

·         

 
   

 
 
Please let me know if there is anything else we can do (besides continuing
 to call  and email).
 
 
Thank you,
 
Emily Trantum
Contracts and Grants Administrator
Department of Vermont Health Access (DVHA)
312 Hurricane Lane
Williston, VT 05495-2087
emily.trantum@state.vt.us
office: 802.879.5946 | cell: 802.585.5328
 

From: Trantum, Emily 
Sent: Thursday, June 26, 2014 2:35 PM
To: Wilder, Tiffany; Jones, Kate; Gould, Jill; Larson, Mark;
 jjohnson@atg.state.vt.us; Prail, Darin; Nealy, Diane; Racine, Doug;
 Thompson, Darwin; Byrne, Emily; Spaulding, Jeb
Cc: Boes, Richard; Clasen, Michael; Henry, Dixie; Holland, Tim; Kipp, Peter;
 Morse, Linda; Tucker, Lindsey; Stern, Sonya
Subject: RE: Optum Insight Task Order 002
 
Hello Everyone,
 
We have only received comments back from 4 reviewers.  If you are still
 planning to review the document and provide edits, please have your



 comments or edits to me by 2:50pm.  We are on an extremely tight
 timeline and would greatly appreciate your prompt attention. 
 
Please let me know if you have any questions or concerns! 
 
Best,
 
Emily Trantum
Contracts and Grants Administrator
Department of Vermont Health Access (DVHA)
312 Hurricane Lane
Williston, VT 05495-2087
emily.trantum@state.vt.us
office: 802.879.5946 | cell: 802.585.5328
 

From: Wilder, Tiffany 
Sent: Wednesday, June 25, 2014 1:46 PM
To: Jones, Kate; Gould, Jill; Larson, Mark; jjohnson@atg.state.vt.us; Prail,
 Darin; Nealy, Diane; Racine, Doug; Thompson, Darwin; Byrne, Emily;
 Spaulding, Jeb
Cc: Boes, Richard; Clasen, Michael; Henry, Dixie; Trantum, Emily; Holland,
 Tim; Kipp, Peter; Morse, Linda; Tucker, Lindsey; Stern, Sonya
Subject: Optum Insight Task Order 002
Importance: High
 
Good afternoon,
 
Please review the OptumInsight Task Order 002 for Stream 4 User
 Acceptance Testing (UAT) oversight and test execution support for CGI’s
 “package 2” release that includes automated change of circumstance
 functionality.
 
Please have comments to Emily Trantum by 10:00am tomorrow morning.
 It’s anticipated that Task Order 002 will be uploaded for electronic
 signatures tomorrow.
 
Please click the following link to review:
 
OptumInsight - TO 002
 
Regards,
 
Tiffany Wilder
Financial Administrator I
Department of Vermont Health Access (DVHA)
312 Hurricane Lane
Williston, VT 05495-2087
Tiffany.Wilder@state.vt.us



802-879-5610
 



From: Larson, Mark
To: Frazer, Dylan
Subject: FW: Optum issue
Date: Tuesday, August 05, 2014 12:22:54 PM
Attachments: image001.png

 
 

From: Tucker, Lindsey 
Sent: Monday, June 23, 2014 6:06 PM
To: Larson, Mark
Cc: JILL G FINNERTY
Subject: Optum issue
 
Mark,
 
Heads up: Optum won’t move forward on the testing work without a signed task order.
 
Thanks.
 
Lindsey Tucker
Deputy Commissioner, Vermont Health Connect
Department of Vermont Health Access
802.363.2080
lindsey.tucker@state.vt.us
 

 



From: Larson  Mark
To: Frazer  Dylan
Subject: FW: Please advise regarding Optum-related requests from SAO
Date: Tuesday, August 05, 2014 12:20:43 PM

Hi Dylan:  I’m sending correspondence to you for Rep Komline’s public records request.
 

From: Tucker, Lindsey 
Sent: Friday, July 18, 2014 8:32 AM
To: Larson, Mark
Subject: Fwd: Please advise regarding Optum-related requests from SAO
 
Ok to send Optum drafts to State Auditors Office?  

Lindsey Tucker
Department of Vermont Health Access
Sent from my iPhone

Begin forwarded message:

From: "Stern, Sonya" <Sonya.Stern@state.vt.us>
Date: July 18, 2014 8:29:52 AM EDT
To: "Tucker, Lindsey" <Lindsey.Tucker@state.vt.us>
Cc: "Hathaway, Carrie" <Carrie.Hathaway@state.vt.us>, "Petrow, Anne" <Anne.Petrow@state.vt.us>
Subject: Please advise regarding Optum-related requests from SAO

Hi Lindsey,
As we are getting ready to submit out inputs pertaining to “Operational” (Premium Processing), I wanted
 to do one final check regarding the two lines related to Optum’s report deliverables which SAO
 requested at the very top of the list.
Last week you replied to Anne that you prefer not to submit reports because they were still in draft form.
 
It is in our best interests to cooperate with SAO’s document request, and since they asked for the latest
 available version, if the latest drafts we have are in decent shape, I recommend we include them with
 the submission. 
 
If you feel strongly that these two items are not ready to go, please advise when you think they will be
 ready so we can let SAO know when to expect them.  We need to demonstrate to SAO that we are
 responsive to their requiest.
 

 Operational
1 Optum – Stream 2 deliverable (Operations Stabilization Plan (due 6/27/2014) – the latest available

 version 
2 Optum – Stream 1 deliverable (IT Plan (due 7/3/2014) – the latest available version

 
Thank you,
 
Sonya Stern
Finance Director, Vermont Health Connect
Department of Vermont Health Access 
sonya.stern@state.vt.us
Cell: (802) 585-4994
<image001.png>

 



From: Larson, Mark
To: Trantum, Emily
Subject: Re: Optum Update
Date: Saturday, July 26, 2014 11:40:09 AM

Ok.  Dixie said she may have limited cell access today.  I will text her. 

I do have Jeb's info. 

Mark Larson
Commissioner
Department of Vermont Health Access

Sent from my IPhone

> On Jul 26, 2014, at 11:32 AM, "Trantum, Emily" <Emily.Trantum@state.vt.us> wrote:
>
> Hi Mark,
>
> It's now with Dixie for signature.  Unfortunately I do not have a phone number for her.  Her admin would not
 provide it to me. 
>
> Jeb is the only other person I don't have a cell number for.
>
> Best,
>
> Emily
>
> Sent from my iPhone
>
>> On Jul 26, 2014, at 9:25 AM, "Trantum, Emily" <Emily.Trantum@state.vt.us> wrote:
>>
>> Jaye said she will review and sign in the next 30 minutes.  I will try to keep it moving and let you know if I hit
 any barriers. 
>>
>> Here's the remaining signature list in order:
>>
>> Diane Nealy
>> Darin Prail
>> Dixie Henry
>> Richard Boes
>> Emily Byrne
>> Jeb Spaulding
>> Sonya Stern
>> Myself
>>
>>
>> Sent from my iPhone
>>
>>> On Jul 26, 2014, at 7:50 AM, "Trantum, Emily" <Emily.Trantum@state.vt.us> wrote:
>>>
>>> Sure, I will drop LT from the updates.
>>>
>>> Only Jill and you.  It's been with Jaye since you signed.  She did mention on the call she'd be available, so I'm
 sure she'll check in this morning and I will call soon.  I didn't want to bother people before 8am.



>>>
>>> Sent from my iPhone
>>>
>>>> On Jul 26, 2014, at 7:46 AM, "Larson, Mark" <Mark.Larson@state.vt.us> wrote:
>>>>
>>>> Thanks Emily.  Who had signed so far?
>>>>
>>>> Also you can drop Lindsey.  She's on vacation. I will help track people down.
>>>>
>>>> Mark Larson
>>>> Commissioner
>>>> Department of Vermont Health Access
>>>>
>>>> Sent from my IPhone
>>>>
>>>>> On Jul 26, 2014, at 7:44 AM, "Trantum, Emily" <Emily.Trantum@state.vt.us> wrote:
>>>>>
>>>>> Good Morning,
>>>>>
>>>>> The TO is with Jaye.  I sent her an email and will call her after 8am.
>>>>>
>>>>> Best,
>>>>> Emily
>>>>>
>>>>>
>>>>> Sent from my iPhone



From: Larson, Mark
To: Trantum, Emily
Subject: Re: Optum Update
Date: Saturday, July 26, 2014 7:46:02 AM

Thanks Emily.  Who had signed so far?

Also you can drop Lindsey.  She's on vacation. I will help track people down.

Mark Larson
Commissioner
Department of Vermont Health Access

Sent from my IPhone

> On Jul 26, 2014, at 7:44 AM, "Trantum, Emily" <Emily.Trantum@state.vt.us> wrote:
>
> Good Morning,
>
> The TO is with Jaye.  I sent her an email and will call her after 8am.
>
> Best,
> Emily
>
>
> Sent from my iPhone



From: Tucker, Lindsey
To: Wilder, Tiffany; Jones, Kate; Gould, Jill; Larson, Mark; Johnson, Jaye; Prail, Darin; Nealy, Diane; Henry, Dixie;

 Boes, Richard; Byrne, Emily; Clasen, Michael
Cc: Trantum, Emily; Holland, Tim; Kipp, Peter; Morse, Linda; Stern, Sonya; Miller, Lawrence
Subject: RE: Optum TO 005 - expedited review
Date: Tuesday, July 01, 2014 2:01:42 PM

Thank you so much, Emily!
 
I’d actually suggest giving folks a bit more time to review.  Perhaps if people could send any edits or
 comments by 7:45am tomorrow (Wednesday), that would still give us time first thing in the morning
 to consolidate and send out for routing by mid-morning.  Our goal is signature by EOD Thursday, in
 advance of the long weekend, so the work can start on Monday.
 
Could you all please cc me on your comments so I can begin to respond this evening as they come
 in?  I look forward to seeing your thoughts and questions.
 
Thank you very much!
 
Lindsey Tucker
Vermont Health Connect
802.363.2080
lindsey.tucker@state.vt.us
 

From: Wilder, Tiffany 
Sent: Tuesday, July 01, 2014 1:57 PM
To: Jones, Kate; Gould, Jill; Larson, Mark; Johnson, Jaye; Prail, Darin; Nealy, Diane; Henry, Dixie; Boes,
 Richard; Byrne, Emily; Clasen, Michael
Cc: Trantum, Emily; Tucker, Lindsey; Holland, Tim; Kipp, Peter; Morse, Linda; Stern, Sonya
Subject: Optum TO 005 - expedited review
Importance: High
 
Good afternoon,
 
Please review the OptumInsight Task Order 005 to provide detailed enrollment transaction process
 documentation and oversight for enrollment transaction transmissions to enable VHC to reduce
 current and avoid future backlog.
 
Please have comments to myself and Emily Trantum by 4:30pm this afternoon.
 
Click the link below to review:
 
Optum TO 005
 
Best,
 
Tiffany Wilder
Financial Administrator I
Department of Vermont Health Access (DVHA)



312 Hurricane Lane
Williston, VT 05495-2087
Tiffany.Wilder@state.vt.us
802-879-5610
 



From: Larson, Mark
To: Trantum, Emily
Subject: Re: Optum Insight Task Order 002
Date: Thursday, June 26, 2014 3:33:49 PM

Emily,

Any additional comments?  Does it need additional optum review?

Mark Larson
Commissioner
Department of Vermont Health Access

Sent from my IPhone 

On Jun 26, 2014, at 2:34 PM, "Trantum, Emily" <Emily.Trantum@state.vt.us> wrote:

Hello Everyone,
 
We have only received comments back from 4 reviewers.  If you are still planning to
 review the document and provide edits, please have your comments or edits to me by
 2:50pm.  We are on an extremely tight timeline and would greatly appreciate your
 prompt attention. 
 
Please let me know if you have any questions or concerns! 
 
Best,
 
Emily Trantum
Contracts and Grants Administrator
Department of Vermont Health Access (DVHA)
312 Hurricane Lane
Williston, VT 05495-2087
emily.trantum@state.vt.us
office: 802.879.5946 | cell: 802.585.5328
 

From: Wilder, Tiffany 
Sent: Wednesday, June 25, 2014 1:46 PM
To: Jones, Kate; Gould, Jill; Larson, Mark; jjohnson@atg.state.vt.us; Prail, Darin; Nealy,
 Diane; Racine, Doug; Thompson, Darwin; Byrne, Emily; Spaulding, Jeb
Cc: Boes, Richard; Clasen, Michael; Henry, Dixie; Trantum, Emily; Holland, Tim; Kipp,
 Peter; Morse, Linda; Tucker, Lindsey; Stern, Sonya
Subject: Optum Insight Task Order 002
Importance: High
 
Good afternoon,
 
Please review the OptumInsight Task Order 002 for Stream 4 User Acceptance Testing
 (UAT) oversight and test execution support for CGI’s “package 2” release that includes



 automated change of circumstance functionality.
 
Please have comments to Emily Trantum by 10:00am tomorrow morning. It’s
 anticipated that Task Order 002 will be uploaded for electronic signatures tomorrow.
 
Please click the following link to review:
 
OptumInsight - TO 002
 
Regards,
 
Tiffany Wilder
Financial Administrator I
Department of Vermont Health Access (DVHA)
312 Hurricane Lane
Williston, VT 05495-2087
Tiffany.Wilder@state.vt.us
802-879-5610
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functionality for individuals and worked with insurance carriers to effectuate coverage for January 1, 2014. 
This functionality was expanded to include credit card processing in March, 2014.  Delays in system 
functionality prompted Governor Shumlin to issue an order allowing individuals to extend their 2013 
insurance coverage for three months and for small businesses to directly enroll through insurance carriers 
through 2015.  Many of these individuals in Vermont transitioned to VHC by March 31, enrolling in QHPs 
with financial assistance. The State continued to work with members of the transition population 
throughout April and May to ensure that they had the opportunity to take advantage of a special enrollment 
period for which they were eligible and avoid gaps in coverage.  Vermont Health Connect is now focused 
on successfully transitioning the 80,000 Medicaid individuals who need to transition from the State’s 
legacy Access eligibility system to the Marketplace upon renewal of their coverage.  
 
VHC’s Customer Support Center, operated by Maximus, went live on September 3, 2013 and continues to 
assist customers in navigating the website, processing phone applications, and responding to requests for 
updates on changes of circumstances that have been delayed due to system functionality shortcomings.  
The high volume of interest in Vermont Health Connect, combined with operational challenges, resulted in 
extended wait times at the call center from October to December. In January, the State worked with 
Maximus to expand its staff of Customer Service Representatives (CSRs) to include additional workers 
trained specifically to process phone applications.  Specializing the work of CSRs has allowed the State to 
train other staff to answer the most common pre- and post-application questions.  Based on the information 
gleaned during the grant period, the State worked with the Maximus call center to expand staffing by an 
additional 70 CSRs in Chicago beginning in January of 2014, almost doubling the available staff to answer 
VHC phone calls.    
 
The State continues to work with its contracting partners to expand marketplace functionality, with a 
current focus on implementing an automated change of circumstance process.  This will allow enrollees to 
themselves modify the information contained in their application, support eligibility for special enrollment 
periods, and facilitate plan selection change when allowable.  VHC continues to face challenges in 
processing its change of circumstance backlog.  To address this issue, it has engaged an additional 
contractor, OptumInsight, to provide staff augmentation and to assist in the development of operational 
efficiencies as VHC prepares for open enrollment for 2015.  
 
At the close of 2014 open enrollment, VHC concluded its ambitious outreach and education campaign for 
year one but continues to actively collaborate with key stakeholders, including insurance carriers, brokers, 
small business owners, and community partners. The Outreach and Education team is now focused on 
successfully transitioning Medicaid renewals and preparation for 2015 open enrollment. Vermont continues 
to deploy its comprehensive training plan and continues to work with agencies and departments to ensure 
that roles and responsibilities are clearly defined, business processes are fully mapped, and adequate 
resources are in place to support daily operations. VHC plans to expand its functionality to include 
enrollment for small businesses during the open enrollment period for 2016.   
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methodology.  To encourage participation in the Vermont Medicaid 340B program, providers 
receive an incentive payment (described below).  The methodology for the 340B incentive 
payment is the lesser of 10% of the total Medicaid savings or $3 per claim for non-compound 
drugs and $30 per claim for compound drugs.  Claims are paid at the regular rates, and a monthly 
true-up process calculates the 340B acquisition cost, dispensing fees, savings, and what is owed 
back to the State with payments due 30 days after the invoices are mailed.  DVHA continues to 
encourage Medicaid enrollment with the goal of enrolling all eligible and HRSA-enrolled covered 
entities in Vermont. 
 
In Vermont, the following entities participate in the 340B Program.  Boldfaced entities also participate in 
Medicaid’s 340B initiative (although this is not an exhaustive list of entities enrolled in Medicaid’s 340B 
initiative): 
 

• Vermont Department of Health, for the AIDS Medication Assistance Program, Sexually-
Transmitted Disease Drugs Programs, and Tuberculosis Program; all of these programs are 
specifically allowed under federal law. 

• Planned Parenthood of Northern New England’s Vermont clinics 
• Vermont’s FQHCs, operating 41 health center sites statewide 
• Central Vermont Medical Center 
• Copley Hospital 
• Fletcher Allen Health Care and its outpatient pharmacies 
• Gifford Hospital 
• Grace Cottage Hospital 
• Indian Stream Health Center (New Hampshire) 
• North Country Hospital 
• Northeastern Vermont Regional Hospital 
• Notch Pharmacy (new as of FFY Q3) 
• Porter Hospital 
• Rutland Regional Medical Center 
• Springfield Hospital 

 
 340B Reimbursement and Calculation of Incentive Payment  

 
DVHA identified the following goals in establishing its proposed 340B reimbursement methodology: 
 

• Reduce Medicaid program expenditures; 
• Encourage broad participation in the 340B program, thereby increasing potential savings to 

the Medicaid program; 
• Acknowledge that 340B pharmacies will be covering their operating costs solely through the 

dispensing fee, since acquisition cost savings essentially are “passed through” to the 
Medicaid program; and 

• Recognize pharmacies’ additional administrative costs related to 340B inventory management 
and reporting. 

 
Vermont researched available resources regarding pharmacy dispensing costs, which included 
consultation with local pharmacists. Vermont determined that a reasonable estimate of pharmacy 
dispensing costs falls in the range of $12.00 to $15.00 per prescription. DVHA also determined that 
pharmacies’ additional costs associated with 340B program management would equal $3.00 per 
prescription. Therefore, Vermont determined that a reasonable 340B dispensing fee would range from 
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4) Member Rights 
5) Confidentiality 
6) Member Grievances, Appeals and Fair Hearings 
7) Subcontracts and Delegations 

 
During the audit closing session, the auditors provided a few suggestions for improving some processes.  
DVHA expects to see a few audit findings, but the feedback we received from the auditors was very good 
overall.  The auditors made several remarks that positively compared DVHA to Managed Care 
Organizations/Entities across the country and stated that Vermont continues to lead the way by setting and 
meeting very high standards for the delivery of services to Medicaid members.  The final audit report will 
be available next quarter, and another report with specific information about findings and corrective actions 
will be provided. 
 
XI.  Demonstration Evaluation 
 

AHS to insert 
 

XII.  Reported Purposes for Capitated Revenue Expenditures  
 
AHS to insert 

 
XIII.  Enclosures/Attachments 

 
Identify by title any attachments along with a brief description of what information the document contains. 
Attachment 1: Budget Neutrality Workbook  
Attachment 2: Enrollment and Expenditures Report  
Attachment 3: Complaints Received by Health Access Member Services  
Attachment 4: Medicaid Managed Care Entity Grievance and Appeal Reports  
Attachment 5: Office of the Health Care Advocate Report  
ASH to review/add to attachments list 
 

XIV.  State Contact(s) 
 

Fiscal: Jim Giffin, CFO 
 VT Agency of Human Services 802-871-3005 (P) 
 208 Hurricane Lane 802-871-3001 (F) 
 Williston, VT 05495  jim.giffin@state.vt.us  
Policy/Program: Monica Light, Director 
 AHS Health Care Operations, Compliance, and Improvement  
 VT Agency of Human Services 802-871-3254 (P) 
 208 Hurricane Lane 802-871-3001 (F) 
 Williston, VT 05495  monica.light@state.vt.us  
Managed Care Entity: Mark Larson, Commissioner 
 Department of VT Health Access 802-879-5901 (P) 
 312 Hurricane Lane, Suite 201 802-879-5952 (F) 
 Williston, VT 05495 mark.larson@state.vt.us   
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