


Blueprint Successes

Community Services

12 District Offices

» 6 Hospital Service Areas
 Partnering with VT-211 statewide
* Built Environment Assessment

» Coalition building

Public Policy

» Governors priority

* Legislation — Act 191
 Public Funding

» OVHA collaboration
 Press Coverage
 National recognition

Information

Systems

 VITL contract

» Software licenses
 Practice analysis

* IT Project Manager

Provider Practice
2 Service Areas-FY-06
v' 20 Practices
v' 55 Providers
v' 2500 diabetics
* Provider/staff training
* IT support
6 HSAs in FY- 07
» Addition of CVD

Self Management
« Stanford program
7 Master Trainers
81 Instructors

» >300 participants

* 10 HSAs
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Health Systems

» Payer/regulator engagement
» Disease Management Report

» Pay 4 Performance

» Agreement on standards




