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A “Perfect” Storm

Increasing Rates of Opioid Dependence

Inadequate Network Capacity

High Health Care Expenditures

Poor Patient (Client) Outcomes

Program & Funding Silos
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Tale of Two Programs

Opioid Treatment Programs

OTP

= Dispense Methadone

= Highly Regulated

= Specialized Programs

= Comprehensive Addictions

Treatment

= Federally Established Protocols
(daily dosing, take homes, assessment)

= ADAP Funding, Weekly Bundled
Rate

Office Based Opioid Treatment

OBOT

Prescribe Buprenorphine

Physician with X-DEA License
Patient caseload capped @ 30 First
Year & 100 w/waiver after 1 yr
Office Based Practices Primary care,

Ob-GYN, Pediatric, Psychiatry

DVHA Funding, Fee-For -Service
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Opportunity

H LeaderSh | P Clinical & Administrative

3 Blueprint & Treatment Infrastructure

= Payment Reforms
=  Community Health Teams

= Support for Practice Improvement

O Affordable Care Act section 2703 “Health Homes”
A Conceptual Framework Hub & spoke

D Effective Treatment Mmedication Assisted Treatment

Integrated Health System for Addictions Treatment



Patient Centered Medical Homes and
Community Health Team Staffing in Vermont
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*Since joining the Blueprint, three practices have combined to form a new practice, one practice has joined an existing practice, and one practice has closed.
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Hubs: Care for People with Complex Addictions and

Co-occurring MH/SA Conditions
5 Regional Specialty Centers Providing:

=  Methadone treatment
= Buprenorphine treatment for more complex patients
= Consultation for practices providing office- based opiate therapy

= Health Home Services and Coordinate Access to Health and
Human Services

=  Meet NCQA Patient-Centered Specialist Standards, Learning
Collaborative

Integrated Health System for Addictions Treatment
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Spokes: Team Based Care for Office-Based Practice

Physician, CHT RN + Clinician
~150 MD’s in Diverse Practice Settings

= Prescribe Buprenorphine and provide Treatment Services
" Provide Treatment and Health Home Services

= Coordinate access to Health and Human Services

= Participate in regional learning collaboratives

" Practice setting specific care (Primary Care, Ob-Gyn, Pediatric,
Psychiatry, Pain)

Integrated Health System for Addictions Treatment



VERMONT
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Department of Vermont Smart choices. Powerful tools.
Health Access

Health Homes
Section 2703 Affordable Care Act

6 Core Services
= Comprehensive Care Management
= (Care Coordination
= Health Promotion
= Comprehensive Transitions of Care
= Individual and Family Support Services

= Referral to Community and Social Support Services



“Hub & Spoke” Health Home for Opiate Dependence

Care As Usual | 5 Regional Centers ~150 Prescribing MDs

Addictions Treatment

Methadone

Buprenorphine

~6 FTE RN, MA /400 Pts 2 FTE RN, MA/100 Pts
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Financing Payment Reform Delivery System Reform

Fee for Service (Volume) Patient-Centered

$ PPPM - NC PCMH Medical Homes
All Payers I:> "Neaa - :
Community Health
Teams

Shared Capacity

Medicare :> $ Staff Capacity |:> SASH Nurse & Case Mgr.
S Staff Capacity Chronic Care Initiative
Medicaid |:> $ PPM Capacity |:>

HUBS 5 Regional

$ Quality NCQA — PCSP score Programs

(in design)

$ Shared Interest (proposed)

SPOKE Teams 20+




