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Blueprint Executive Committee  

Meeting Minutes of 
November 17, 2010 

 
 
Present:  C. Jones, S. Besio, G. Bjornson, H. Blair, D. George, B. Grouse, P. Harrington, C. 
Hindes, J. Leddy, C. Maclean, R. Slusky, B. Warnock, S. Williams 
 
Present by Phone:  D. Curry, W. Davis, D. George, C. Oliver,  
 
Staff Guests:  K. Jones, J. Matsko, J. Morgan, L. Watkins 
 
The meeting opened at 8:35 a.m. 
 
I. CMS Announcement: 

• The Centers for Medicare & Medicaid Services (CMS) has created a new Center 
for Medicare and Medicaid Innovation (Innovation Center).   

• The Innovation Center will examine new ways of delivering health care and 
paying health care providers that can save money for Medicare and Medicaid 
while improving the quality of care.   

• Four new initiatives will test “health home” and “medical home” concepts. 
• Vermont is one of eight states selected to participate in the Multi-Payer Advanced 

Primary Care Practice Demonstration.  The other states selected include Maine, 
Rhode Island, New York, Pennsylvania, North Carolina, Michigan and 
Minnesota. 

• Vermont’s entire proposed application was accepted. 
• It is unclear when the Demonstration will go live. 
• For the first time ever, we may be able to get access to very timely Medicare data.   
• There are differences across the selected states with North Carolina’s application 

being most like our approach and strategy.  All selected states include medical 
homes and care coordination. 

 
II. Expansion Updates: 

• Lisa Dulsky Watkins is credited for her incredible work driving the expansion 
process. 

• All the hospital service areas have grants. NCQA scoring and payment 
implementation are ongoing.   



• The legislative requirement is to have, at a minimum, two practices per HSA 
rolled out by July 2011.  By October 2013 we are expected to have all willing 
providers up and running. 

• We are thankful that Medicare is now formally involved with this work. 
• Jim Leddy – How do FQHCs and ACOs fit into what the Blueprint is doing?  The 

Department of Vermont Health Access is looking into the Medicare Health 
Homes models. 

• Facilitators have been hired and are attending a rigorous training program 
developed by Jenny Samuelson. 

• Tom Bodenheimer has agreed to come and speak with the facilitators. 
• We anticipate applying for the Primary Care Extension program which would 

help us support the training for our facilitators. 
• Two Assistant Director Positions have been posted and the interview process has 

begun. 
• The Blueprint rules will be open for public comment on Friday, November 19th.  

The draft Blueprint Manual is completed and we are interested in your comments.  
The thirty page Manual is based on our experience with the first three pilot sites 
and is intended to be a living document with continuous updates.   

 
III. Blueprint Communication Strategy 

• Bea Grause is leading an Executive Committee workgroup on messaging and 
communication education for the Blueprint.  Bea gave an update on the work 
being done. 

• Kevin Veller, Steve Maier, Christine Werneke and Bea have been meeting on a 
weekly basis. 

• Four stages for the process have been developed. 
a. Stage One:  Discovery State/Assessment.  What materials have been used to 

date?  This is the foundation of the work plan. 
b. Stage Two:  Research.  Qualitative interviews and development of survey 

questions.  The focus will be on physicians, enrolled and those not enrolled.   
c. Stage Three:  Message Development.   
d. Stage Four:  Distribution Phase 

• The workgroup is now moving into stage two.  February is the goal for the work 
group to complete its work.   

 
IV. DocSite – Dashboard Report Demo  

• Joyce Matsko, Senior Clinical Quality Advisor gave a PowerPoint demonstration 
of the DocSite Dashboard Reports. 

 
V. Adjournment 

• With no further business, the meeting adjourned at 10:00 a.m. 
 
Next Meeting: Wednesday, December 15, 2010 
   8:30 – 10:00 a.m. 
   Large Conference Room 
   DVHA, 312 Hurricane Lane, Williston, VT 


