VT Global Commitment to Health Comprehensive Quality Strategy (CQS) Timeline

May 19, 2015

WHAT

WHEN

WHO

Create an outline and/or driver
diagram for the revised CQS

March 13, 2015

AHSCO - Shawn S

*Review outline and/or driver April 1, 2015 AHSCO - Shawn S

diagram with internal stakeholders AHS Performance Accountability Committee
(PAC)

*Review outline and/or driver April 27, 2015 AHSCO - Shawn S

diagram with external Stakeholders Medicaid and Exchange Advisory Board
(MEAB)

Incorporate Feedback into outline April 29, 2015 AHSCO —Shawn S

and/or driver diagram

Submit outline and/or driver diagram
to CMS

90 days of approval of the
demonstration renewal

AHSCO - Shawn S

April 30, 2015

Review outline and/or driver diagram | May 15, 2015 CMS

for the revised CQS

Incorporate CMS Feedback into May 22, 2015 AHSCO — Shawn S

outline and/or driver diagram

Develop Draft CQS June 4, 2015 AHSCO - Shawn S

*Review Draft CQS with external July 9, 2015 AHSCO - Shawn S

Stakeholders DAIL — Monica L, Megan TW, and Camille G
DAIL Advisory Board

*Review CQS draft with external July 16, 2015 AHSCO - Shawn S

Stakeholders DAIL — Monica L, Megan TW, and Camille G
Developmental Disability Services State
Program Standing Committee

Develop Final Draft CQS July 31, 2015 AHSCO - Shawn S

*Statement of Public Notice and
Public Input Procedures Issued

August 1, 2015

AHSCO — Policy Unit
Burlington Free Press, State Websites, and
Communications to Key Stakeholders

*Review Final Draft CQS with
internal stakeholders

August 5, 2015

AHSCO - Shawn S
AHS Performance Accountability Committee

(PAC)
*Review draft CQS with additional August 10, 2015 AHSCO - Shawn
internal AHS stakeholders. TBD

*Public Hearing

August 20, 2015

AHSCO — Shawn S
DAIL — Bard H, Megan TW, and Camille G
208 Hurricane Ln, Williston, VT

*Make the draft CQS available for
external public comment prior to
submission to CMS

August 24, 2015

AHSCO — Shawn
Medicaid and Exchange Advisory Board
(MEAB)

Incorporate Feedback into draft CQS

August 30, 2015

AHSCO — Shawn S

Submit a draft of the revised CQS to
CMS

within 180 days of approval of
the demonstration renewal
August 31, 2015

AHSCO - Shawn S

* Denotes opportunity for stakeholder feedback/input




