Health Services Enterprise (HSE) Program Management Office Governance Structure

| Roles and Responsibilities across and within “the five boxes” of the Health Services Enterprise |

HSE Executive Committee
Robin Lunge (Chair) Jim Reardon Richard Boes Mark Larson David Yacavone Doug Racine

Provide strategic vision, direction, and ultimate decision authority for HSE

*----—--------------------------------------------_----------------’

PMO Staff Functions

AHS CIO - Enterprise Director - Program Director - Program Manager - Change Management Manager
’7 Darin Prail Joe Liscinsky Tom Jenny Mike Maslack Stephanie Beck —‘

Provide the day-to-day guidance, escalation point, and liaison work — up to and down from the Executive Committee, and up to and down
from line staff. Focus on assurance of horizontal, cross-Department, cross-Agency and cross-project coordination and integration

*-----------------------------_--------—--------—-----------------_’

HSE Operations Steering Committee

Tom Jenney (Chair) Lori Collins Lindsey Tucker Steve Maier Carrie Hathaway Beth Rowley Jim Giffin Joe Liscinsky Mike Morey Jill Gould Darin Prail

Responsible for coordination and escalation point for project management and integration

HSE Finance Sub-Committee
Jim Giffin (Chair) Carrie Hathaway Jill Gould KateJones Emily Byrne Joe Liscinsky Shawn Benham Lisbeth Kokx Leo Clark Sonja Stern

Responsible for coordination of Financial Management and Reporting / CMS relations / APD management across Departments and Projects

*------------------------------------------------------------------‘
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