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AMENDMENT TO PERSONAL SERVICES CONTRACT  CONTRACT #26801     

OPTUM INSIGHT,  INC. AMENDMENT #6 

STATE OF VERMONT 

DEPARTMENT OF VERMONT HEALTH ACCESS 
 
It is hereby agreed by the State of Vermont, Department of Health Access (hereafter called 

"State"), OptumInsight, Inc., with a principal place of business at 13625 Technology Drive, Eden 
Prairie, Minnesota, 55344 (hereafter called "Contractor"), that the contract between them 

commencing June 9, 2014, as amended August 15, 2014, amended and restated September 15, 
2014, amended November 20, 2014, amended December 16, 2014, and amended January 30, 
2015 Contract # 26801, is hereby amended effective February 22, 2015 as follows: 

 
 

I. The fourth paragraph in the standard Contract for Personal Services, as amended and 
restated, is amended to read as follows to increase the maximum contract amount: 
 

4. Maximum Amount.  In consideration of the services to be performed by Contractor, the 
State agrees to pay Contractor, in accordance with the payment provisions specified in 

Attachment B, a sum not to exceed $ 57,316,337. 
 

II. The fifth paragraph in the standard Contract for Personal Services, as amended and 

restated, is amended to read as follows to extend the contract term: 
 

5. Contract Term. The period of Contractor's performance shall begin on June 9, 2014 
and end on June 30, 2015. 
 

III. Attachment A, Scope of Services.  Attachment A, Scope of Services, Section II, 
Specification of Work is hereby modified by amending the first paragraph under “Stream 

3” as follows: 
 

Stream 3. Supplemental Operations Support 

The Contractor shall provide operational support to reduce the backlogs caused by system 
deficiencies to normalized levels. This reduction shall be accomplished no later than May 15, 

2015. The Contractor, in consultation with the State, shall develop a work plan to define the 
services and staffing levels needed to accomplish backlog reduction as required by this 
Contract. The work plan shall identify priorities and scheduling.  Further, the Contractor shall 

provide the staffing required to process paper insurance renewal cases specified by the State 
for the period November 3, 2014 through May 15, 2015. 

 
IV. Attachment A, Scope of Services.  Attachment A, Scope of Services, Section II, 

Specification of Work is hereby modified by amending Section 4 of Stream 3 as follows: 

 
4. Services Performed During the Period of  November 15, 2014 through December 31, 

2014. Renewal/2015 Open Enrollment Readiness and Renewals Processing: the 
Contractor shall perform the services listed below to develop an appropriate plan to 
support VHC readiness for annual renewals and 2015 Open Enrollment, as well as 

perform renewals processing and provide key open enrollment functions specified by the 
State:  
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 Make recommendations for handling consumers seeking to renew insurance 

through VHC; 

 Provide Marketing support, if deemed necessary and approved via a Task Order 

 Provide staffing with the experience required to process no fewer than 16,000 No 
Change Renewals for the period between November 15, 2014 and December 31, 

2014. 

 Provide staffing to supplement teams including VHC’s staff processing 834 errors.   

 Provide staffing to supplement the VHC’s Lion’s Den escalation team.  
  

Services Performed During January 1, 2015 through May 15, 2015. 
 
Renewal/2015 Open Enrollment Readiness and Renewals Processing: the Contractor 

shall perform the services listed below to develop an appropriate plan to support VHC 
readiness for annual renewals and 2015 Open Enrollment, as well as perform renewals 

processing and provide key open enrollment functions specified by the State:  

 Provide staffing with the experience required to process renewals and Change of 
Circumstance (CoC) requests for the period between February 1, 2015 and May 

15, 2015. 

 Provide staffing to supplement teams including VHC’s staff processing 834 errors.   

 Provide staffing to supplement the VHC’s Lion’s Den escalation team. 
 

V. Attachment A, Scope of Services.  Attachment A, Scope of Services, Section II, 
Specification of Work is hereby modified by amending Section B of Stream 7 “Duration,” 

as follows to amend the duration: 
 
B. Duration of Stream 7 

Contractor shall perform this work from November 15, 2014 until June 30, 2015. 
 

VI. Attachment A, Scope of Services.  Attachment A, Scope of Services, Section II, 
Specification of Work is hereby modified by deleting the Table of System Enhancements 

set forth in Section C of Stream 7, “Enhancements,”, and replacing it with the following 
new Table: 



STATE OF VERMONT   PAGE 3 OF 23  

AMENDMENT TO PERSONAL SERVICES CONTRACT  CONTRACT #26801 

OPTUMINSIGHT, INC.      AMENDMENT # 6 

 

 

C. Stream 7 VHC System Enhancements  
 

Scope Segment 1 (Release 0): Contractor shall perform the following services between November 

15, 2014 and February 21, 2015: 
 

Enhancement 

ID 

Enhancement Description DDI Work/Deliverables  

CA-014 

 

IRS Reporting 

 

Generation of APTC 
related and enrollment data 
to supply IRS as well as 
creation of notices for 
exchange users to meet 
IRS 1095 guidelines in 
effect as of the date of this 
contract. IRS 1095 
documents needs to be 
mailed by January 31, 
2015. 

 Requirements / Functional 
Design 

 Technical Design 

 Development 

 System Integration Test 

 User Acceptance Test 
 Regression Test 

 Training 

 Implementation 

 Post Implementation 

CA-014 

 

IRS Reporting - 

Corrections 

 

Generation Of IRS 1095 

Corrections documents. 

 Wave 3 – Corrections work. 

Testing activity. 

EN-018 

EN-026 

EN-034 

EN-044 

EN-049 

EN-136 

CM-055 

OneGate (3.3.2.10*) 

 with Notice of 

Eligibility Decision 

Staging  

 

OneGate 
3.3.2.10* (COTS) out of 
the box functionality and 
integration (e.g., Siebel, 
OPA) will be tested by 
Contractor to validate the 
CoC functionality, and 
staged for future 
deployment.  Functionality 
includes: 
• Notice of Eligibility 

Decision“EE005” 
• Medicaid renewals 
• SSN and Temp SSN 
• Align Paper and 

Online Application 
flows 

• QHP renewals (no 
integration) 

• Alternate Address 
• CSR level visible in 

portal 
• Plan History view in 

portal 
• Medicare Eligible 
• Allocation of dental 

 Requirements / Functional 
Design 

 Development 
o Configuration based 

VHC policy and 
business rules 

 Smoke Test  

 Exeter COTS  and 
Integration Triage 

Note: Development started as a 
part of Release 0 and shall be 
completed in Release 1 (target 
date no later than May 29). 
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Enhancement 

ID 

Enhancement Description DDI Work/Deliverables  

EHB % by Tier 
• Catastrophic Plan 

Exemptions 
• Exemption Processing  
• Eligibility History 

view for benefit line 
items   

Functionality contained in 
the out of the box OneGate 
COTS product supplied 
directly by Armedica to 
the State under the 
separate Armedica State 
License and Technical 
Services Agreement is 
described by the product’s 
release notes.  Contractor’s 
Scope of Work shall be 
limited to testing the CoC 
Functionality to validate 
that actual functionality 
conforms to those release 
notes 

CC-001 CoC Back-end 

Integration 

 

Custom VHC CoC 
integration for the 
following:  
• Carrier Integration 
• Benaissance Billing 

System 
• Federal Data Hub 
• Siebel CRM   

For all use cases 
supported by OneGate 
3.3.2.10 per Armedica 
notes 

 Requirements / Function 
Design 

 Technical Design 

 Development 
Note: Development started as a 
part of Release 0 and shall be 
completed in Release 1 (target 
May 29). 

IF-126 

IF-121 

Environment  

Remediation 

 

• Existing environments 
will be validated, and 
remediated and 
modified if necessary 
to confirm that all 
environments provide 
identical functionality. 
 

 Requirements / Functional 
Design 

 Technical (Infrastructure) 
Design 

 Development / Build 
 System Integration Test 

(Environment Validation) 

 Performance Test (Baseline) 

 Security 

 Implementation 

 Post Implementation 
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Enhancement 

ID 

Enhancement Description DDI Work/Deliverables  

SD-144 Hewlett Packard  

Application Life Cycle 

Management ( HP 

ALM ) Functionality 

 

HP ALM is a 3rd party 
software tool. 
 
The use of HP ALM 
modules allows Contractor 
to more efficiently deliver 
the planning and execution 
phases of the testing 
lifecyles.  These modules 
integrate requirements 
management, release and 
cycle management, test 
plan, test lab, defects 
management, and 
dashboard reporting; and 
interface with Quick Test 
Professional for automated 
testing which is essential 
to ongoing regression test 
activities.  
  
HP UFT software 
(formerly QTP) provides 
functional and regression 
test automation for 
software applications and 
environments.  This allows 
Contractor to build 
automated software testing 
for the State, reduces risk 
of data layering for test 
cases, and improves the 
speed and quality of 
Contractor’s Regression 
suite.  

 HP Performance 
Center (formerly 
LoadRunner) provides a 
toolset that captures 
Load/Volume/Stress. This 
is one of the tools that is 
used to conduct 
Performance testing for 
VHC.  This software 
gives an accurate picture 
of end-to-end system 
performance. This 

 Implementation / 
Workflow assuming the 
using HP Cloud. 

 
Note: The HP ALM is a 3

rd
 

party tool is used to develop 
(test) the solution and not part of 
the solution itself.  Hence, the 
SDLC deliverables are not 
applicable 
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Enhancement 

ID 

Enhancement Description DDI Work/Deliverables  

application load testing 
software helps identify 
and resolve issues before 
application go-live.  

Contractor’s staffing 
model assumes the use of 
these tools. 

IF-120  

SA-093 

 Akamai services 

 Architecture 

Remediation  

 Expand WAF rule set 

 Implement DNS 
Failover 

 Validate static asset 
pipeline and cache 
busting strategy to 
ensure Akamai cache 
use is maximized  

 Requirements 

 Design 
Note: Development started as a 
part of Release 0 and shall be 
completed in Release 1 (target 
May 29). 

 

Scope Segment 2 (Releases 1 and 2): Contractor shall perform the following services between February 22, 

2015 and June 30, 2015: 
The following table specifies the scope of Release 1 and Release 2 enhancements and deliverables to be delivered 
by Contractor no later than June 30, 2015.  The project schedule and staffing include Release 1 post- 
implementation support from May 30, 2015 through June 30, 2015. 

 

Release 1 – Delivered by May 30, 2015 

Enhancement 

ID 

Enhancement Description Feb 22 – June 30, 2015 

DDI Work/Deliverables  

CC-001 CoC Back-end 

Integration 

 

Complete custom VHC 

CoC integration for the 

following:  

• Carrier Integration 

• Benaissance Billing 

System 

• Federal Data Hub 

• Siebel CRM   

For all use cases 

supported by OneGate 

3.3.2.10 per Armedica 

notes 

 Continue Design, Development and testing 

 Deliverables: 

 Business Requirements Document 

 Functional Specifications Document 
 Technical Design Document 

 Test Plan 

 Solution Summary Design 

IF-126.1 

 

Environment  

Remediation 

 

• Existing environments 

will be validated, and 

remediated and 

modified if necessary to 

 Oracle Installs for ULA shall be completed 
during this phase. 
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Release 1 – Delivered by May 30, 2015 

Enhancement 

ID 

Enhancement Description Feb 22 – June 30, 2015 

DDI Work/Deliverables  

confirm that all 

environments provide 

identical functionality. 

CA-007 

 

Reconciliation – 

Seibel, 

Benaissance, 

Carriers 

 Report from Siebel, 
Carriers and 
Benaissance with 
the data that needs 
reconciliation  

 Creating a process 
to difference the 
reports 

 Creating manual / 
system based 
process definitions 
to reconcile the 
data  

 

 Requirements / Functional Design 

 Technical Design 

 Development 

 System Integration Test 

 User Acceptance Test 

 Regression Test 

 Training 

 Implementation 
Post Implementation 

CC-001b 

PP-024 

pp-033 

Automated 

Change Of 

Circumstances 

integrated with 

OneGate 3.3.2.10 

 The OneGate automated 
CoC functionality will 
be installed in the live 
production 
environment, but will 
only be exposed to the 
back office employees 
(i.e. citizens of Vermont 
will not be able to 
access auto CoC 
screens and will have to 
continue to call in for a 
CoC).  

 The 834 updates 
integration will be 
completed with the 
carriers. This will 
replace the existing ICP 
spreadsheet and 
increase data accuracy. 
o This is the JAD 

session activity in 
progress with the 
carriers  

 Benaissance integration 

 Development 
 System Integration Test 

 User Acceptance Test 

 Regression Test 

 Training 

 Implementation 
Post Implementation 
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Release 1 – Delivered by May 30, 2015 

Enhancement 

ID 

Enhancement Description Feb 22 – June 30, 2015 

DDI Work/Deliverables  

will be completed: 
o PP-024 Prorated 

billing  
o PP-033 Refunds  

 Since the carriers will 
require correct and 
complete data, 
Contractor shall 
review and provide 
input to the  
development of 
workarounds . 

 This approach will:  
o Allow the State to 

maintain a consistent 
citizen experience 
with respect to 
submitting a CoC 
(i.e. citizens will still 
call in, mail in, etc.) 

o Give the technical 
and operational team 
full control over 
defect identification 
and remediation and 
minimizes the 
impact to citizens of 
Vermont (citizens 
won’t experience 
defects with auto 
CoC functionality; 
the back office team 
will work with the 
technical team to 
resolve defects)  

o Allow for gradual 
elimination of 
manual workarounds 
as OneGate 
enhancements and 
defect fixes are 
delivered and 
integrated to bridge 
gaps. Once the 
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Release 1 – Delivered by May 30, 2015 

Enhancement 

ID 

Enhancement Description Feb 22 – June 30, 2015 

DDI Work/Deliverables  

operation team is 
using the website 
functionality 
exclusively to 
process CoC, 
functionality will be 
made available to 
citizens of Vermont.  

AP-011 

 

Notices (Med) Notice of Eligibility 

Decision, plus 

additional noticing 

support required for 

CoC. This includes 

notices 5, 7, and 8.  (old 

EE-005,EE-007,EE- 

008) 

 Requirements / Functional Design 

 Technical Design 

 Development 

 System Integration Test 

 User Acceptance Test 

 Regression Test 

 Training 

 Implementation 
Post Implementation 

SA-087A ESB and SOA 

Governance  

Install and test new 

VLP version without 

SOA wrapper (SOA 

wrapper is deferred to 

Release 2) 

 Requirements / Functional Design 

 Technical Design 

 Development 

 System Integration Test 

 User Acceptance Test 

 Regression Test 

 Training 

 Implementation 
 Post Implementation 

CR-118  

 

Access 

Integration 

And Defects 

Remediate 6 

outstanding defects and 

enhance existing 

interface to support 

Change of Information 

(CoI) and CoC for 

Medicaid enrollees. 

Enhancement limited to 

that needed to support 

CoI and CoC  

 Requirements / Functional Design 

 Technical Design 

 Development 

 System Integration Test 

 User Acceptance Test 

 Regression Test 

 Training 
 Implementation 

 Post Implementation 

CM-055 

EN-034 

Eligibility/ 

Enrollment 

package 

 CM-055 Eligibility 
History View  

 EN-034 Medicare 
eligible  

 EN-049 Alternate 

 

 Gap Analysis 

 System Integration Test 

 User Acceptance Test 

 Regression Test 
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Release 1 – Delivered by May 30, 2015 

Enhancement 

ID 

Enhancement Description Feb 22 – June 30, 2015 

DDI Work/Deliverables  

EN-049 

EN-018 

EN-149 

EN-021 

Address 

 EN-018 SSN & 
Temp SSN  

 EN-149 Exemption 
Processing 
(Accepting federal 
exemptions)   

 EN-021 
Exemptions to the 
5-Year Bar for 
Non-Citizens 

Functionality will be as 
provided by OneGate 
3.3.2.10 

 Training 

 Implementation 

 Post Implementation 

DD-109a 

 

Test Data 

Preparation 

This will be a manual 

process and is limited 

to masking and creating 

test data needed to 

support CoC QA and 

UAT processes. 

Limited to 250 hours 

effort 

 Prepare the test data in testing environments 
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Release 2 

Enhancement 

ID 

Enhancement Description Feb 22, 2015 – June 30, 2015 

DDI Deliverables 

EN-080 

 

CMS Integration  834 creation to meet CMS 

format and partner integration 

with CMS to transmit 834 to 

CMS via EDI transaction 

 Requirements / Functional Design 

 Solution Summary Design 

 Technical Design 

RN-003 

EN-002 

PP-005 

 

Renewals 

Package 

 EN-002 Medicaid Renewals  

 RN-003 QHP Renewals  
o A gap analysis will 

be conducted after the 
CoC gap analysis  

o This will leverage 
many of the existing 
integrations  

 Contractor shall review and 
provide input to the development 
of workarounds. 

 PP-005 Medicaid Billing  
 

 Requirements / Functional Design 

 Gap analysis 

 Solution Summary Design 

 Technical Design  

Note: Development – started/not 

completed (may be impacted by Hosting 

transition) 

EN-010 

EN-017 

EC-143 

 

Notices Package  EN-010 Automated 
Household Notices (2, 9) 

 EN-017 Send Request to 
Applicants for Missing 
Information (notice) 

 EC-143 Ad Hoc Notices 

 Requirements / Functional Design 

 Solution Summary Design 

 Technical Design 

 

EN-006 

EN-004 

EN-043 

EN-020 

EN-147 

 

Eligibility / 

Enrollment Package 

 EN-006 Retroactive Medicaid 
(including ability to adjust 
Medicaid dates) 

 EN-004 Verification 
(Medicaid fed-hub call)  

 EN-043 Department of Labor 
interface (employment 
verification)   

 EN-020 Multiple enrollment 
dates  

 EN-147 Update rule base 
with 2015 FPL  

 

 Requirements / Functional Design 

 Solution Summary Design 

 Technical Design  

Note:   Development – started/not 

completed (may be impacted by Hosting 

transition) 
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Release 2 

Enhancement 

ID 

Enhancement Description Feb 22, 2015 – June 30, 2015 

DDI Deliverables 

PP-035 

PP-045 

PP-051 

RT-059 

PP-150 

PP-151 

CM-056 

EN-012 

 

Billing / Payment 

enhancements 

 PP-035 Receipt for online 
payment 

 PP-045 Payment Audit Log 

 PP-051 Stop duplicate 
payment for same month 

 RT-059 State CSR 
adjustments from Issuers for 
Terminated Individuals 

 PP-150 Recurring Payment 

 PP-151 Additional Payment 
Fields  ( Archetype will do 
the reporting) 

 CM-056 Payment history 
New-09N (front end / 
Benaissance / Siebel) 

 EN-012 Medicaid and QHP 
Payment Hierarchy  

 

 Requirements / Functional Design 

 Solution Summary Design 

 Technical Design 

Note: Development – started/not 

completed (may be impacted by Hosting 

transition)  

AP-023 

EN-140 

CR-153 

AP-077 

CA-007 

CA-068 

AP-012 

CR-141 

CM-075 

CM-029 

CM-030 

CM-031 

CR-153 

Misc Items  AP-023 Oracle WebCenter 
Content documents shall 
display Official Date 
Received when printed only  

 EN-140 AI Confidentiality 
(Warn and Restrict) (Siebel)  

 CR-153 Usability, Design, 
Review and Remediation 

 AP-077 Citizen Dynamic Log 
out (front end / IDM)  

 CA-007 Reconciliation 
Siebel, Benaissance, Carriers 
(billing and payments)  

 CA-068 Audit trail – Log 
record individual viewing of 
cases (Siebel / Oracle) 

 AP-012 iHelp  

 CR-141 Super User capability  

 CM-075 Remove case 
sensitivity from Siebel  

 CM-029 Aggregation of case 
notes 

 CM-030 SR channel update 
(CR 38) 

 Requirements / Functional Design 

 Solution Summary Design 

 Technical Design  

Note: Development – started/not 

completed (may be impacted by Hosting 

transition) 
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Release 2 

Enhancement 

ID 

Enhancement Description Feb 22, 2015 – June 30, 2015 

DDI Deliverables 

  CM-031 Siebel workflow 
enhancement (need work 
session) 

 CR-153 Usability, Design, 
Review and Remediation 

BI-133 

EC-119 

 

  BI-133 OBIEE - complete 
and remediate if needed ETL 
architecture  

 EC-119 Webcenter 
development and 
implementation 

 Changes to metadata 

 changes to indexing 

 enhancements to 
orphan document 
handling 

 enhancements to 
document barcodes 

 review of mapping 
between Siebel and 
ECM 

 generation of SR 
when orphan doc 
cannot be added to 
case 

 resolution of 
documents not being 
added to ECM 
database 

 Support for UAT for 
above work 

 remediation efforts 
Any work not specifically 
included in this description, 
including software 
installation, stack upgrade to 
UCM 11g, outstanding ECM 
NFR's and patching, are out 
of scope for this contract.  

 Requirements / Functional Design 

 Solution Summary Design 

 Technical Design  

Note: Development – started/not 

completed (may be impacted by Hosting 

transition) 

DD-097b 

 

  DD-097B Fix polluted data 
sources limited to 1000 hours 
worth of effort 

 Requirements / Functional Design 

 Solution Summary Design 

 Technical Design  
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Release 2 

Enhancement 

ID 

Enhancement Description Feb 22, 2015 – June 30, 2015 

DDI Deliverables 

IM-111 

IM-112 

IM-113 

IM-114 

 

IDM package  IM-111 Development of 
missing VHC functionality - SSO 
rollout, Position/responsibility 
management, admin screens. 
Includes both non-functional and 
end user testing. Includes: 

 -
position/responsibilit
y management 

 -limited to VHC 
components 

 -Role based Access 
control effort 

 -automation of Siebel 
SSO connector for 
position type 

 -OAM/webgate list to 
correspond to SSO 
list 

Any work not specifically 
included in this description, 
including software 
installation, stack upgrades, 
and patching, are out of scope 
for this contract. 

 IM-112 OIM role and 
approval process implementation - 
Enhancements to the OIM 
application for approvals and 
provisioning workflows.  
Includes: 

 enabling approval 
and workflow 
functionality in base 
product 

 -limited to VHC 
components 

 -Role based Access 
control effort 

Any work not specifically 
included in this description, 
including software installation, 
stack upgrades, and patching, are 

 Requirements / Functional Design 

 Solution Summary Design 

 Technical Design 

Note: Development – started/not 

completed (may be impacted by Hosting 

transition) 
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Release 2 

Enhancement 

ID 

Enhancement Description Feb 22, 2015 – June 30, 2015 

DDI Deliverables 

out of scope for this contract. 

 IM-113 Enhance and 
implement attestation process - 
Enhancements to the IAM 
application suite for unified and 
efficient attestation processes and 
workflows. Includes:  

 -enabling attestation 
workflows in core 
product 

 -limited to VHC 
components 

 -Role based Access 
control effort 

Any work not specifically 
included in this 
description, including 
software installation, 
stack upgrades, and 
patching, are out of scope 
for this contract.   

 IM-114 Install Oracle Identity 
analytics to enable State’s COTS 
products to allow better visibility 
into VHC system use. Includes: 

 -Role Engineering 

 -workflow design 
 -limited to VHC 

components 

 -Role based Access 
control effort 

Any work not specifically 
included in this description,, 
including software 
installation, stack upgrades,  
and patching, are out of scope 
for this contract. Installation 
is included as a Stream 7 task 
for existing product, but  
upgrade or installation of 
additional modules are out of 
scope for this contract and 
shall be performed as part of  
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Release 2 

Enhancement 

ID 

Enhancement Description Feb 22, 2015 – June 30, 2015 

DDI Deliverables 

M&O) 

SA-087.B 

SA-091 

SOA remediation 

and governance 

 SA-087 OSB Architecture 
Adjustments – Dev - Move the 
services from the SOA Suite to 
the OSB 

 SA-091 Oracle Enterprise 
Repository - Setup Repository & 
Access to it for SOA Governance 
OSB migration Limited to 
Federal Data Services Hub 
composites and services only. 
All newly developed composites 
will be developed for OSB and 
OER compliance. 

 Requirements / Functional Design 

 Solution Summary Design 

 Technical Design 

Note: Development – started/not 

completed (may be impacted by Hosting 

transition) 
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Release 2 

Enhancement 

ID 

Enhancement Description Feb 22, 2015 – June 30, 2015 

DDI Deliverables 

Continuous 

Release 

SDLC and 

Documentation 

 AC-154 DDI – Adherence to 
secure coding practices and State-
required secure SDLC process. 
To include:-        

 Secure code reviews prior to 
production implementations, to 
include participation in risk 
modeling activities. 
 Remediation of concerns and 
findings with code produced  

 Submission of code and secure 
development leveraging State-
provided static and dynamic code 
review tools 

 SD-081 Documentation(SDD) 
- Completion of System Design 
Document(s) 

 SD-083 Documentation (ICD) 
- Completion of Interface Control 
Document(s) 

 SD-085 Documentation (SOA 
& Web Services) - Completion of 
SOA Design Documents(s) 
(services, governance) 

 SD-086 - Other documentation-
Completion of Database and 
Information flow models 

 Documents will be updated as 

needed, and supplemented by new 

deliverables. 

Note: This will be Partially Met by end 

of Stream 7. 

 

The project schedule includes the following milestones: 
 

Release 1 

The Release 1 schedule includes Implementation go-live on May 30.  Interim dates are provided 

in the table below. 
 

Summary Milestones Development Test Implementation 

CoC Integration Feb/Mar Mar/Apr May 30 

Billing Enhancements Feb Mar May 30 

Recon Mid April Mid May May 30 

Access Integration Mid April Mid May May 30 

Notices Feb/Mar Mar May 30 

 

The project schedule and staffing/pricing model includes 30-day post implementations support. 
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VI. Attachment A, Scope of Services, Section II, Specification of Work Section E(6) 
“Training Deliverables,”, is hereby modified to read as follows; 

 

 
6. Training Deliverables 

 
1. Training Plan that outlines the approach (including roles and 

responsibilities), tasks, resources, dependencies, and schedule. 
2. Training Materials: 

a. Training Plan - outlines the training development and 

delivery schedule for each release 
b. Course Agendas – Provides a topic breakdown and 

lesson timing for the training 
c. Training Scenarios 
d. Facilitator Guides – Includes facilitator speaking points, 

and references job aids, activities, and other ancillary 
training materials 

e. Participant Manuals - Explains the new/changed 
functionality 

f. Assessment – conducted at the end of class to gauge 

learner retention of material 
3. Training Readiness / Communications Plan 

4. Delivery Plan 
a. Train the trainer session scheduled 
b. State Staff Training Schedule  

c. Logistics   
d. State Participants (Leaders and staff) 

e. Attendance/completion  
5. Execution of Train the Trainer 
6. Training Results 

 

VIII. Attachment A, Scope of Services.  Attachment A, Scope of Services, Section II, 

Specification of Work is hereby modified by re-lettering Section I, “Additional Provisions,” as 
Section G, Section G (Key Personnel) as Section H and adding a new Section I, Project 
Management Plan Governance, as follows: 

 

I.  Project Management Plan Governance  

The project shall follow the guidelines as stated in the Project Management Plan; provided, 

however any conflict or inconsistency between the Project Management Plan and this 
Contract shall be resolved in favor of this Contract. 
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IX. Attachment A, Scope of Services.  Attachment A, Scope of Services, Section II. 
Specification of Work is hereby modified by modifying the third sentence in Section G., 
Additional Provisions, to read as follows: 

 
3. Contractor shall license the HP ALM software for the State’s use at a charge to the State 

as specified in Attachment B. 
 

X. Attachment A, Scope of Services.  Attachment A, Scope of Services, Section II. 

Specification of Work is hereby modified by adding the following provisions to Section G, 
Additional Provisions.  Variance from any of these provisions may be subject to the project 

change control process: 

 

4. Contractor shall utilize “out of the box” functionality in OneGate version 

3.3.2.10.  Contractor’s VHC system integration shall be performed 

against this version of the OneGate product.  

5. Functionality that can be configured within OneGate by Contractor is 

included in the scope of Stream 7, except if intended to meet functional 

gaps identified in gap analysis.  Configuration shall include 

configuration to property and scripting files, but shall not include 

changes to OneGate source code (.java, .class, .h, or similar files) 

6. Any configuration or customization to OneGate required to address 

functional gaps in the OneGate product is not included in the scope of 

Stream 7.  

7. Contractor shall conduct requirements gathering for Reconciliation 

(Siebel – Benaissance – Carrier).  If, as a result of the requirements 

gathering, the project requires highly complex reconciliation processes 

including automated resolution of data differences, the project may be 

subject to the Change Control Process,.   Contractor shall perform 

Reconciliation using automated reporting of data store values and 

difference analysis at no additional cost to the State.  

8. The State shall be responsible for project coordination and 

communication with Insurance Carriers, including the Medicaid Carrier. 

 Contractor shall not be responsible for the failure of  Carriers to provide 

reasonably necessary cooperation and timely responses for purposes of 

integration testing.  

9. The State acknowledges and agrees, and has confirmed with the 

Carriers, that Carrier interface integration assumes one common 

interface standard will be utilized among all Carriers; Carrier specific 

customization shall not be utilized. 

10. Contractor shall not be responsible for delays that impact the Release 1 

or completion of Release 2 deliverables to the extent caused by State or 

another vendor under contract with the State. Contractor shall not be 

responsible for the acts or omissions of the State’s hosting provider.   
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11. The State shall cause the following third parties,  including Insurance 

Carriers, Payment Processor, Medicaid Carrier, and CMS  to participate 

in design,  development, and testing efforts according to the Project Plan 

12.  No additional Patches, Hot Fixes, Or Emergency Bug Fixes, including 

OneGate, Oracle or Operating System products, shall be accepted or 

applied to the system, either in existing LIVE system or the system 

under development without Contractor’s approval. 

13.  No additional versions of partner API’s or Interface specifications shall 

be accepted or applied to the system under development without 

Contractor’s approval. 
 

XI. Attachment B, Payment Provisions.  Section 1 of Attachment B is hereby modified 
to delete the first paragraph and the existing table and replace as follows: 
 

The total maximum amount payable under this Contract shall not exceed $57,316,337.  
All rates set forth in this contact are all-inclusive; no expenses, benefits or insurance 

will be deemed reimbursable to the Contractor by the State under this Contract. 
 
 

Stream Services 
Deliverable Due 

Date 
Amount 

Stream 1  IT Plan July 3, 2014 $497,663 

Stream 2 Operations Stabilization Plan June 27, 2014 $117,875 

Stream 3 Supplemental Operations Support Via Task Order $14,948,468*  

Stream 4 
IT Project Management and other Stream 4 
Services 

Via Task Order $11,832,561** 

Stream 5 

DDI-VHC 2015 Open Enrollment and Renewals 

Workaround Solution 

November 30, 

2014 

$2,341,219*** 

 

Stream 6 Maintenance and Operations services 

In accordance 
with Attachment 

G 

$6,427,133**** 

Stream 7 
Design, Development and Implementation 
Services through June 30, 2015 

In accordance 
with Attachment 
A 

$21,151,418 ***** 

Total               $57,316,337 

* Time and materials, dependent on task order 

 
 ** As of September 15, 2014, Stream 4 Services are comprised of: 

Stream 4 Total pre 9/15/14 6,378,948 

Security Task Order – Bronze 
Level Security as a Service 

5,453,613  

  

Stream 4 Total post- 9/15/14 $11,832,561 
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Time and Material means a basis of payment to the Contractor where the State 
will reimburse the Contractor an hourly rate connecting to Exhibit I of this 

Attachment B.  This rate includes wages, overhead, general and administrative 
expenses, travel and profit for each category of labor to be performed by the 

Contractor.  No materials will be separately paid unless otherwise stipulated in 
a task order or change order.   
 

For all work performed on a Time and Materials basis, Contractor shall 
provide weekly Hours and Personnel reporting as described below.  The 

following information shall also be provided as supporting detail to the 
Contractor’s monthly invoice.  Additional status reporting information is 
described in the appropriate deliverable sections for each stream and / or Task 

Order under this contract. 
 

Not less than weekly, the Contractor shall report on the activities of personnel 
defined in the Stream / Task Order Staffing and Cost Table that must include 
all of the following:  

 
1. Hours Report 

 Total hours authorized under the Stream / Task Order by labor 
category 

 Total Hours expended per individual during the most recent week 

reported by category of work performed 

 Total hours expended under Stream / Task Order to date  

 Summary of worked performed for the period by category of work 

performed 
 

2. Personnel Report: 

 List of all individuals working on the Stream / Task Order showing: 
o Individual’s Name, 

o Individual’s Work Title 
o Hours worked  
o High level tasks/activities performed 
 

If a month end occurs on any day but Friday, Optum shall deliver two reports 
that match the month-end invoice.  The weekly reports will include all hours 

expended for the seven days prior to the date of the Report.  These weekly 
reports will be delivered as Excel workbooks in a mutually agreed format. 
 

***Stream 5 will be compensated by the State on a time and material basis.  
Services performed between September 15, 2014, and October 7, 2014 that 

are in conformity with Stream 4 or 5 of Attachment A and or an associated 
Task Order shall be billable hereunder.   
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**** Stream 6 Maintenance and Operations services will be compensated on a 
Time and Materials basis, as needed until the earlier to occur of (i) December 
31, 2014; (ii) the execution of a New M&O Contract. If the New M&O 

Contract is entered into prior to October 31, 2014, this Stream 06 shall 
terminate effective October 31, 2014 and if the New M&O Contract is entered 

into after October 31, 2014 but prior to November 30, 2014, this Stream 06 
shall terminate effective November 30, 2014. 
 

Contractor must obtain written agreement from the State before beginning work 
under Stream 6 that creates missing functionality stated within the CGI contract 

or fixing a defect related to the 10/1/13 implementation (DDI).    
 

The State will consider tasks that create missing functionality stated within the CGI 
contract or fixing a defect related to the 10/1/13 implementation (DDI). 

1. All other tasks will be considered M&O. 

2. All invoices must include the detail by approved task and category. 

 
Stream 7 Rate Breakdown 

*****Stream 7 will be compensated by the State on a time and material basis for services 
performed between November 15, 2014 and June 30, 2015, and includes the $307,000.00 fee for 
ALM Software and the $209,961 Real Estate costs.  

 
XII. Taxes Due to the State.  Contractor certifies under the pains and penalties of perjury that, 

as of the date this contract amendment is signed, the Contractor is in good standing with respect 
to, or in full compliance with a plan to pay, any and all taxes due the State of Vermont. 
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XIII. Certification Regarding Suspension or Disbarment.  Contractor certifies under the 
pains and penalties of perjury that, as of the date this contract amendment is signed, neither 
Party nor Party’s principals (officers, directors, owners, or partners) are presently debarred, 

suspended, proposed for debarment, declared ineligible or excluded from participation in 
federal programs, or programs supported in whole or in part by federal funds. 

 
Except as modified by this Amendment No. 6, all provisions of the original contract 
remain in full force and effect. 

 
The signatures of the undersigned indicate that each has read this amendment to 

Contract # 26801 in its entirety and agrees to be bound by the provisions enumerated 
therein. 
 

WE THE UNDERSIGNED PARTIES AGREE TO BE BOUND BY THIS 

CONTRACT.  

BY THE STATE OF VERMONT:  BY THE CONTRACTOR: 

 

 

___________________________________ 

 

 

   ___________________________________ 

ROBERT SKOWRONSKI           DATE 

312 Hurricane Lane, Suite 201 

Williston, VT 05495-2087 

Phone: 802-879-5901 

Email: Robert.Skowronski@state.vt.us  

     JEAN BENSON, VP FINANCE                    Date 

    13625 Technology Drive 

    Eden Prairie, MN 55344 

    Phone: 952-917-7931     

    Email: jean.benson@optum.com  

tel:+19529177002
mailto:jean.benson@optum.com
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