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AMENDMENT 
 
 

It is agreed by and between the State of Vermont, Department of Vermont Health Access (hereafter 
called the “State”) and Hmc2 Advertising (hereafter called the “Contractor”) that the contract on the 
subject of developing a media plan and executing a media buy for Vermont Health Connect, effective 
April 24, 2013, is hereby amended effective August 5, 2013, as follows: 
 

1. By deleting Section 3 (Maximum Amount) on page 1 of 14, of the base contract, and 
substituting in lieu thereof the following Section 3: 

 
3.  Maximum Amount.  In consideration of the services to be performed by Contract, the State 
agrees to pay Contractor, in accordance with the payment provisions specified in Attachment 
B, a sum not to exceed $2,290,000. 

 
2. By deleting Section 4 (Contract Term) on page 1 of 14, of the base agreement, and 
substituting in lieu thereof the following Section 4: 

 
4.  Contract Term.  The period of the Contractor’s performance shall begin on April 24, 2013 
and end on October 18, 2014.  
 

3. By deleting Section 2 (Timeline) of Attachment A (Specifications of Work to be Performed), 
on page 3 of 14, and substituting in lieu thereof the following Section 2: 

 
2.  Phases 
 
Phase I: Start of Open Enrollment   
(Campaign launch September 1 and concluding December 31, 2013) 
Phase II: March 2014 Deadline Push   
(Campaign launch January and concluding March 31, 2014) 
Phase III: Open Enrollment 2014  
(Campaign launch September 1 and concluding October 31, 2014) 
 

 
4. By adding to Section 3 (Project Tasks) of Attachment A (Specifications of Work to be 
Performed), on page 3 of 14, the following: 

 
3.  Project Tasks 
 
The Contractor shall plan and buy media campaigns utilizing all available media channels to 
reach Vermonters with brand, informational, and motivational messaging.  Media plan 
development and execution along with metrics of performance shall adhere to the following 
process: 

 
• Research conducted and media strategy recommendations presented to team 15-30 days 

prior to deployment 
• Media budget identified and agreed upon by the team 15-30 days prior to deployment 
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• Media Plan developed and presented to the team for approval 5-10 days prior to 
deployment 

• Plan execution at least one week prior to deployment 
• Post buy analysis of plan presented to team to include: 

o GRP goals defined and agreed to before deployment; 
o Results report 3 weeks after each buy;  
o Digital analytics on a weekly basis throughout the campaign; 
o Final reach & frequency achieved defined and agreed to; 
o Total impressions attained; 
o Clicks/Click thru rates; 
o Views/View thru rates. 

 
The State will monitor the contract budget and conduct a review after each phase to evaluate 
the role of media planning and buying to the overall campaign, the kind of work being 
performed, and the impact that work has to the project budget listed below.  Mutually agreeable 
adjustments to the extent of agency services provided and costs therein may be made at these 
intervals.  Within this contract flexibility will be allowed to accommodate maintenance media 
placement between phases upon prior approval of the State. 
 
The Contractor will submit a proposed budget to the State at the start of each phase for 
approval. 
 

5. By deleting Section 1 of Attachment B (Payment Provisions), on page 5 of 14, and 
substituting in lieu thereof the following Section 5: 
 

1.  Contractor will invoice the State monthly for all media placements at cost per the State’s 
acceptance of the media plan.  Post-buy reconciliations will be presented to the State upon 
completion of the entire media plan. The State will pay the Contractor at the rates in the 
following budget table, not to exceed the maximum amount. Actual expenses that are approved 
by the State will be reimbursed in the amount of up to $400.00.  All expenses must be in 
compliance with State of Vermont Administrative Bulletin 3.4. 
 
 

Services  Hourly 
Rate 

Max 
Hours 

Cost 

Strategic Planning 
Media Strategy, Planning, Research 

$115 492 $56,580 

Media Buying and Negotiating 
Media Buying, Negotiating, Analysis, Reporting 

$95 753 $71,535 

Implementation Management 
Trafficking of creative (with traffic instructions)   

$95 202 $19,190 

Implementation Management 
Media Campaign Invoice Reconciliation and 
Post Buy Detail Reports to insure accuracy of 
placement and negotiated rates 

$95 640 $60,800 

less 10% retainage   -$20,810.50 
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Performace Measure Payment    
10% Retainage Payment   $20,810.50 
Expenses    
Phone, Fax, & Other $400.00 
Media    
Media Dollars to be placed $2,081,495.00 
 
TOTAL 

 
$2,290,000 

 
 
6. By deleting Section 3 of Attachment B (Payment Provisions), on page 5 of 14, and 

substituting in lieu thereof the following Section 3: 
 
3.  Performance Based Compensation:  

The State will withhold 10% retainage of the services billed.  At the start of each phase 
identified in Attachment A, the State and Contractor will agree upon a metric level for 
successful outreach as a part of the media plan.  Upon the State’s acceptance of a media plan 
that reaches the established metric level, the State will pay the contractor the 10% of service 
costs withheld after the completion of phase. 

 
 
This amendment consists of 3 pages.  Except as modified by this amendment and any previous 
amendments, all provisions of this contract, (#24286) dated April 24, 2013 shall remain unchanged 
and in full force and effect. 
 
 
 
STATE OF VERMONT     CONTRACTOR 
DEPARTMENT OF VERMONT HEALTH ACCESS  HMC2 ADVERTISING 
 

 

                         
MARK LARSON, COMMISSIONER                     DATE   TOM HOLMES, PRESIDENT                               DATE   
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