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FIRST AMENDMENT TO THE AMENDED AND RESTATED SOW NO. 1, 

FIRST AMENDMENT TO SOW NO. 2,  

FIRST AMENDMENT TO SOW NO. 3 AND  

FIRST AMENDMENT TO SOW NO. 4  

This First Amendment to the Amended and Restated SOW No. 1, First Amendment to SOW No. 2, First 
Amendment to SOW No. 3, and First Amendment to SOW No. 4 (collectively, the “Amendment”), 
effective as of March 27, 2014 (the “SOW Amendment Effective Date”), is made to the Amended and 
Restated Statement of Work No. 1, effective December 17, 2012 (“SOW No. 1”), Statement of Work No. 2, 
effective May 1, 2013 (“SOW No. 2”), Statement of Work No. 3, effective May 1, 2013 (“SOW No. 3”) and 
Statement of Work No. 4 (“SOW No. 4”), effective December 17, 2012 (collectively, the “SOWs”) to that 
certain Master Services Agreement first dated as of December 13, 2012, as amended February 28, 2013 and 
August 12, 2013 (the “MSA”), by and between State of Vermont (“SOV”) and Supplier Technologies and 
Solutions Inc. (“Supplier”, and together with SOV the “Parties”).  Unless otherwise defined herein, 
capitalized terms used herein shall have the meanings given to such terms in the MSA. 

WHEREAS, the Parties have determined that changes to the performance schedule and payment 
terms under the SOWs is in their respective interests; 

WHEREAS, the Parties wish to amend the SOWs to reflect such changes; and 

WHEREAS, the Parties wish to memorialize certain other agreements with respect to under the 
MSA. 

NOW, THEREFORE, in consideration of the promises herein contained and other good and 
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, and intending to be 
legally bound hereby, the Parties agree as follows: 

1. Deliverables to be Invoiced Upon Execution of Amendment.  Upon execution of this 
Amendment, SOV will approve for invoicing the deliverables identified in Attachment 1 hereto.  Following 
SOV’s receipt of such invoices, SOV will process and pay such invoices in accordance with the terms of the 
MSA. 

2. New Key Deliverables Schedule. 

2.1 Performance.  Supplier will perform the Services in accordance with a new Key 
Deliverable Schedule attached hereto as Attachment 2 (the “Key Deliverable Schedule”). 

2.2 Scope of Services.  For the avoidance of doubt, unless stated in a Change Order executed 
by the Parties in accordance with the Change Control Procedures, the scope of the Services remains 
unchanged. 

3. Payment Terms for Key Deliverables. 

3.1 Payment for Key Deliverables.  In consideration of performance of the milestones set 
forth in the Key Deliverable Schedule, upon Supplier’s achievement of all applicable acceptance criteria for 
a Key Deliverable (including without limitation the “General Acceptance Criteria for all Release Packages” 
set forth in the Key Deliverable Schedule), the determination of which shall be at SOV’s sole discretion, 
Supplier may invoice SOV in an amount equal to the Payment Milestone Value for the respective Key 
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Deliverable set forth on Attachment 2 (together with the Charges for the Deliverables set forth in 
Attachment 1, the “Revised Payments”).  Subject to the holdback on Key Deliverable payments and any 
applicable discount described below, SOV will pay such invoices in accordance with the payment terms as 
set forth in the MSA.  The Revised Payments are in lieu of and hereby supersede all SOV payment 
obligations under the following: 

(a) Section L-1.1, Deliverables and Invoice Amount Schedule of Exhibit L to the 
MSA. 

(b) Section 3, Cost Proposal – Table - Premium Processing Implementation 
Deliverables, of Schedule C to SOW No. 2.  For the avoidance of doubt, Variable Operations and 
Maintenance Costs shall not be included in the Revised Payments, and shall remain in full force and effect, 
subject to all other terms and conditions of SOW No. 2 and the MSA. 

(c) The payment schedule in Schedule C to SOW No. 3.  

 
3.2 Holdback on Payments for Key Deliverables.  SOV will withhold ten percent (10%) of 

amounts otherwise payable for each Key Deliverable in the Key Deliverable Schedule until such time as 
Supplier has completed all acceptance criteria for the four Key Deliverables, and SOV has issued a written 
acceptance for the Exchange, which if not received within thirty (30) days of SOV’s written 
acknowledgment that the acceptance criteria for Key Deliverable 4 has been met (and only if SOV has 
previously provided written acknowledgment of Supplier’s completion of the acceptance criteria for Key 
Deliverables 1, 2 and 3) will be deemed to have been received. Upon written acceptance of the Exchange, or 
upon thirty (30) days from SOV’s written acknowledgment that the acceptance criteria for Key Deliverable 
4 has been met (and only if SOV has previously provided written acknowledgment of Supplier’s 
completion of the acceptance criteria for Key Deliverables 1, 2 and 3), whichever occurs first, the full 
amount of the holdback will be promptly paid to Supplier in accordance with the invoicing and payment 
terms as set forth in the MSA. 

3.3 Discount for Late Delivery of Key Deliverables.  In the event that Supplier fails to meet 
applicable acceptance criteria for any Key Deliverable by the applicable due date as set forth in the Key 
Deliverable Schedule, SOV will be entitled to a discount off of the Charges with respect to such Key 
Deliverable (the “Discount”). The amount of the Discount in each case will accrue in accordance with 
Attachment 3 attached hereto.  

(a) Application of Discount.  SOV may elect to apply the Discount by deducting the 
amount of the Discount from any portion of the Charges payable to Supplier under the MSA or to apply the 
Discount in the form of a credit against future fees for Services, in which case the credit will have a value 
equal to the amount of the Discount. SOV shall notify Supplier in writing of SOV’s election at the time at 
which SOV intends to apply the Discount. 

(b) Maximum Discount. The total amount of Discounts shall not exceed Two Million 
US Dollars ($2,000,000.00). 

(c) Extension of Delivery Date for Key Deliverables.  If SOV and/or one or more third 
parties (not including Supplier contractors) contributes to circumstances that would cause Supplier to fail to 
meet one or more Key Deliverables by the applicable due date(s), the applicable due date for such Key 
Deliverable will be adjusted through the Change Control Procedures.  In the event that either Party believes 
that SOV and/or one or more third parties (not including Supplier contractors) is contributing to 



STATE OF VERMONT 
DEPARTMENT OF VERMONT HEALTH ACCESS 

CGI Technologies and Solutions Inc. 
Contract #23701 

Page 3 of 30 

circumstances that may cause Supplier to fail to meet a Key Deliverable by the applicable due date, such 
event will be escalated promptly to the Commissioner of the Vermont Department of Health Access. 
Supplier’s failure to promptly, and in any event prior to the applicable Key Deliverable date as set forth in 
Attachment 2 below, escalate the event to the Commissioner of the Vermont Department of Health Access 
will result in Supplier’s irrevocable waiver of any right to adjust the applicable due date for a Key 
Deliverable. 

3.4 Supplier Contractor Dependence. The Parties acknowledge and agree that it is critical 
that Supplier meet the Key Deliverable date for Key Deliverable 4.  Further, the Parties recognize that Key 
Deliverable 4 has a critical dependency on the ability of Supplier’s contractor, Exeter Group, Inc. 
(“Exeter”), to deliver Release 3.3.2.9 on or before May 9, 2014, as previously communicated to SOV and 
Supplier by Exeter.    In the event that Exeter fails to deliver Release 3.3.2.9 on or before May 9, 2014, and 
Supplier fails to meet the Key Deliverable date for Key Deliverable 4 due to such failure by Exeter, upon 
Supplier’s written request, SOV will agree to extend the Key Deliverable date for Key Deliverable 4 up to 
thirty (30) days and SOV will not be entitled to a Discount for the Supplier’s failure to meet the original 
Key Deliverable date for Key Deliverable 4 due to Exeter’s delay.  However, in the event of such an 
extension of the Key Deliverable date for Key Deliverable 4, the following will occur: 

(a) If the extension is between one (1) to fifteen (15) days from the then current Key 
Deliverable date for Key Deliverable 4, Supplier will forfeit one month of Charges related to Software 
Maintenance, totaling One Hundred Nineteen Thousand, Two Hundred and Eighty One US Dollars and 
Eighty-Eight Cents ($119,281.88). 

(b) If the extension date is between sixteen (16) to thirty (30) days from the then 
current Key Deliverable date for Key Deliverable 4, Supplier will forfeit a second month of Charges related 
to Software Maintenance, totaling another One Hundred Nineteen Thousand, Two Hundred and Eighty One 
US Dollars and Eighty-Eight Cents ($119,281.88). 

(c) SOV will be entitled to a Discount in the event that Supplier fails to meet the new 
Key Deliverable date for Key Deliverable 4 in accordance with paragraph (c) above.  For avoidance of 
doubt, if Supplier fails to meet the original Key Deliverable date Key Deliverable 4 due to causes other than 
Exeter’s failure to deliver Release 3.3.2.9, SOV will have no obligation to extend the Key Deliverable date 
for Key Deliverable 4 and will be entitled to a Discount in accordance with Section 3.3 above. 

 
4. Payment under SOW No. 4. 

4.1 Payment of Withheld Invoices.  Immediately upon the execution of this Amendment, 
SOV agrees to pay Supplier the amount of Eight Million Eight Hundred  and Forty Thousand Six Hundred 
and Eighty Two US Dollars and Fifty One Cents ($8,840,682.51), which represents all previously withheld 
amounts of Invoice US315017772, Invoice US315018584 and Invoice US315018298; and all but Nine 
Hundred Thirty Eight Thousand, Two Hundred and Ninety-Three US Dollars and Seventy-Five Cents 
($938,293.75) (the “Remaining Hosting/DR Amount”) of withheld amounts of Invoice US315017925, 
Invoice US315017977, Invoice US315017772, Invoice US315017659, Invoice US315018300 and Invoice 
US315018585 (all seven invoices, collectively, the “Hosting/DR Invoices”). 

4.2 Right to Withhold Remaining Hosting/DR Amount and Holdback.  Until such time as 
SOV acknowledges in writing that Supplier has met the Hosting and Disaster Recovery Acceptance Criteria 
as well as the Acceptance Criteria for the Non-Functional RTM set forth in Attachment 4 to this 
Amendment: 
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(a) SOV may continue to withhold payment of the remaining Nine Hundred Thirty 
Eight Thousand, Two Hundred and Ninety-Three US Dollars and Seventy-Five Cents ($938,293.75) 
outstanding on the Hosting/DR Invoices; and  

(b) SOV will withhold fifteen percent (15%) of amounts otherwise payable on all 
future invoices for “Application Support in Hosting Services”, “Full Implementation of Hosting Services”, 
and “Software Maintenance”. 

4.3 Right to Withhold Late Delivery of Final Key Deliverable.  In the event that Supplier 
fails to meet any applicable acceptance criteria for any Key Deliverable before the Key Deliverable date for 
the final Key Deliverable, SOV will have the right to withhold payment on all invoices for “Application 
Support in Hosting Services”, “Full Implementation of Hosting Services”, and “Software Maintenance”, 
until such time as Supplier has met the acceptance criteria for such final Key Deliverable. 

5. Other Agreements. 

5.1 Liquidated Damages. 

(a) Assessment and Deferral of Liquidated Damages.  The Parties’ acknowledge 
that, pursuant to a November 21, 2013 Liquidated Damages Notice, SOV assessed against Supplier 
Liquidated Damages in the amount of Five Million One Hundred and Two Thousand Four Hundred Ninety 
Two US Dollars and Ninety-One Cents ($5,102,492.91) (the “Assessed Liquidated Damages”), and 
deducted those Assessed Liquidated Damages from Invoice US315017772, Invoice US315017771, Invoice 
US315017378, Invoice US315017379, and Invoice US315017658 (collectively, the “Deducted Invoices”). 
The Parties further acknowledge that SOV subsequently agreed to defer its collection of the Assessed 
Liquidated Damages from Supplier until a later date and Supplier acknowledges receipt of a payment from 
SOV of Five Million One Hundred and Two Thousand Four Hundred Ninety-Two US Dollars and 
Ninety-One Cents ($5,102,492.91) on February 28, 2014.  Notwithstanding SOV’s temporary deferral of its 
assessment of the Assessed Liquidated Damages until a later date, the Parties acknowledge and agree that 
SOV does not in any way limit, waive or release any of its rights or remedies under the MSA with respect to 
the Assessed Liquidated Damages, including its right to deduct the Assessed Liquidated Damages from 
other amounts payable to Supplier under the MSA or any subsequent amendment to the MSA.  Other than 
the Assessed Liquidated Damages, SOV agrees that SOV’s right to assess liquidated damages under 
Schedule C to the MSA as incorporated by reference in SOW No.1 and SOW No. 4, Schedule C to SOW 
No. 2 and Schedule C to SOW No. 3 is hereby replaced and superseded by SOV’s right accrue Discounts as 
set forth in Section 2(c) above. 

(b) Waiver of Right to Contest. Except as set forth in Section 5(c) below, Supplier 
hereby waives its right to contest SOV’s assessment of the Assessed Liquidated Damages, including SOV’s 
right to deduct the Assessed Liquidated Damages from any amounts payable to Supplier under the 
Agreement or any subsequent amendment to the Agreement, or Supplier’s right to earn back any of the 
Assessed Liquidated Damages.  

(c) Revocation of Supplier’s Waiver of Right to Contest. In the event that SOV 
fails to meet the following criteria associated with amounts payable for Key Deliverables 1 and 2 as set 
forth in Section 2 above, then Supplier’s waiver of its rights to contest the Assessed Liquidated Damages 
and earn back any of the Assessed Liquidated Damages shall be revocable, at Supplier’s sole discretion: 
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(i) As applicable, SOV will apply best efforts to submit invoices to the Center 
for Medicare and Medicaid Services (“CMS”) for approval within three (3) business days of the acceptance 
criteria for Key Deliverables 1 and 2 being met; and 

(ii) SOV will apply best efforts to make payment to Supplier for invoices for 
Key Deliverables 1 and 2, net of applicable holdbacks and Discounts, within three (3) business days of SOV 
receiving CMS approval for payment for such invoices. 

6. Service Level Credits. Notwithstanding anything otherwise set forth herein, Supplier will perform 
the Services in accordance with the all applicable Service Levels as set forth in the MSA, including each 
SOW and, commencing as of the date of execution of this Amendment, Supplier will apply credits 
applicable for any failure to meet such Service Levels to each invoice in accordance with the terms set forth 
in the MSA and each SOW, as applicable. 

7. Staffing Commitments.  Without limitation of any of Supplier’s obligations in the Agreement, as 
amended hereby, Supplier acknowledges and agrees that it will maintain levels of staffing adequate to 
complete the new Key Deliverables.  

8. Improved Governance Model.  The Parties acknowledge the importance of and agree to continue 
to enhance and improve upon project governance to achieve improved communications, efficient 
operations and the successful implementation of the remaining scope of work. 

Except as expressly set forth in this Amendment, all provisions of the Agreement and the SOWs remain in 
full force and effect and neither party waives any rights or remedies under the Agreement or otherwise.  
This Amendment is integrated into and forms part of the MSA as of the Amendment Effective Date. This 
Amendment constitutes the entire agreement between the Parties with respect to the subject matter of this 
Amendment.  All prior agreements, promises, negotiations or representations, oral or written, relating to the 
subject matter of this Amendment, not otherwise expressly set forth herein, are of not force or effect. 
 
IN WITNESS WHEREOF  the part ies have executed this  Amendment as of the 
Amendment Effective Date.  

 

 

STATE OF VERMONT     CGI TECHNOLOGIES  

AND SOLUTIONS INC. 

 

 

By:________________________    By:________________________ 

Name: _____________________    Name: _____________________ 

                 Type or  Pr int                       Type or  Pr int  

Title: _____________________    Title:  _____________________ 
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Attachment 1 
Deliverables to be Invoiced to SOV 

 

 
 

 
 
 
 

Access Integration (SOW 3)
Go-Live Decision - September - Milestone 5 249,400.00       
September Go-Live Complete - Milestone 6 691,890.00       
Go-Live Decision - December - Milestone 7 249,400.00       
Total Access Integration 1,190,690.00   

Benaissance (SOW 2)
Benaissance - October Release 393,395.20       
Benaissance - State CSR - Test Report 131,131.73       
Benaissance - State Premium Subsidy Test Report 131,131.73       
Benaissance (D-29) - Test Reports 393,395.20       
Total Benaissance 1,049,053.86   

HBE (SOW 1)
D-34 "Federal Hub Group 1 ICD" 398,819.00       
D-35 "Federal Hub Group 2 ICD" 498,524.00       
D-17 "Business Rules" 642,425.00       

The below will be processed based on a percent complete:
D-22 "Training Materials" 1,606,813.00    30% 482,043.90       
D-23 "User Manuals" 1,606,813.00    30% 482,043.90       
D-26 "Implementation Plan" 1,285,450.00    30% 385,635.00       
D-29 "Test Reports" 1,606,813.00    30% 482,043.90       
D-30 "Go-Live Document" 1,606,813.00    30% 482,043.90       
D-31 "M&O Manual" 1,285,450.00    30% 385,635.00       

D-18 "System Design Document" 1,285,450.00    30% 385,635.00       
D-19 "Database Design Document" 642,725.00       30% 192,817.50       
D-25 "Information Security Risk Assessment" 1,606,813.00    30% 482,043.90       
D-27 "Contingency/Recovery Plan" 1,285,450.00    30% 385,635.00       
Total HBE 5,685,345.00   

Combined Deliverables to be Approved for Invoicing 7,925,088.86   
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ATTACHMENT 2 
Key Deliverables Schedule 

Table 1: Key Deliverables 

General Acceptance Criteria for all Release Packages 
 
Prior to migration:  
 

• SOV has received, reviewed, and approved CGI SIT test scripts and has been provided SIT 
test results for CGI testing activity of new functionality and corrected defects as defined by 
Exeter’s release notes documentation for OneGate releases 3.3.2.3 – 3.3.2.7, 3.3.2.8 & 
3.3.2.9.   

• No Sev 1 or High Sev 2 defects (as defined in Section 1.1.1 of Exhibit E) exist from CGI’s 
SIT effort. 

• There are no open Sev 1 or High Sev 2 (as defined in Section 1.1.1 of Exhibit E) UAT 
defects 
 

After migration: 
 

• Each release package is expected to effectively deliver all of the changes detailed in the 
release notes authored by CGI with no unexpected negative impact on system stability or 
business processes.   

Acceptance of the criteria set forth under this General Acceptance Criteria for all Release Packages  
will occur once CGI closes all Sev1 or Sev2 defects (as defined in Section 1.1.1 of Exhibit E) 
related to deployment identified during two business days following implementation of the 
package in the live environment. 
 
 

Key 
Deliverable 

Payment 
Milestone 
Number 

Key 
Deliverable 

Date  

Milestone Scope & Specific Acceptance Measure (s) Payment Milestone 
Value 

1 1 3/11/14 Implement the 
Individual & 
Family eligibility, 
enrollment and 
premium billing 
functionality. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Scope 
 

• Carrier testing complete for initial Individual 
enrollments with no open  Sev 1 or Sev 2 defects 
with BCBSVT; MVP and Delta * 
 
* CGI not to be penalized for Delta inability to 
process transactions 
 

• VHC can deliver eligibility notices to applicants 
and enrollees of VHC. 

o Notices: EE005 - Joint CGI/SOV 
SIT/UAT Testing complete with no 
open Sev 1 defects. First batch 
delivered to eligible recipients based 
on milestone date.  93% accuracy rate 
based on SOV audit of demographic 
and eligibility determination data 
elements. 

$ 6,753,711.81 
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Key 
Deliverable 

Payment 
Milestone 
Number 

Key 
Deliverable 

Date  

Milestone Scope & Specific Acceptance Measure (s) Payment Milestone 
Value 

 
 
 
 

• Interim Change of Circumstance 
o Deployed into live production a system 

that enables targeted and trained SOV 
users to successfully operate with 
expected outcome the following three 
SOP’s that define the agreed-upon  
Interim Change Process (ICP): 

o Change of Information (CoI) 
o Change of enrollment – prior to 

sending 834 to Carriers. (Pre Carrier) 
o Change of enrollment – after sending 

834 to Carriers. (Post Carrier) 
• The system is deemed accepted upon 

the SOV implementation of the SOP. 
 

• Completion of the Initial Penetration Test of the 
Payment Pages and the remediation of identified 
vulnerabilities  

• Delivery of the SAR Delivery of the POAM 
• VHC can process effectuated enrollment in the 

LIVE environment, evidenced by no Sev1 or 
Sev2 defects, excluding errors that are caused 
by State of Vermont or Carrier data issues.  

 
 

2 2 3/4/14 Release Package 
#1: 3.3.2.7, 
inclusive of HF 1 - 
4 
 

Scope: 
 
• Electronic Payments (Credit/Debit/ACH) for 

Individual and Family is released and available 
in the Live environment 

• OneGate release 3.3.2.7 (including functionality 
contained in 3.3.2.3, 3.3.2.4, 3.3.2.5, 3.3.2.6) 

 
 
 

$ 6,753,711.81 

3 3 5/21/14 Release Package 
#2: Implement 
OneGate 3.3.2.8 
 

Scope: 
 

• The package will consist of the following User 
Scenarios which are comprised of a subset of 
requirements in D-14: Requirements Traceability 
Matrix (RTM) as documented in the User 
Scenario-RTM mapping document included as 
Appendix A to this Attachment 2: 

o Issuer Initiates Term 
o Exchange Initiates Term 
o Individual (or Assister) Initiates Term 
o Employer (or Assister) Initiates Term 
o Employee (or Assister) Initiates Term 
o Employer (or Assister) Initiates 

Change 

$ 3,376,855.91 
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Key 
Deliverable 

Payment 
Milestone 
Number 

Key 
Deliverable 

Date  

Milestone Scope & Specific Acceptance Measure (s) Payment Milestone 
Value 

o Employee (or Assister) Initiates 
Change 

o Individual (or Assister) Initiates 
Change 

o Case Worker Initiates Change 
(Individual, Employer, Employee) 

• Electronic Recurring Payments 
(Credit/Debit/ACH) for Individual and 
Family is released 

 
• Functionality inclusive of 

o Front end data capture and rules 
processing; 

o Back-end update and storage of 
updated case and eligibility 
determinations; and  

o Integration to Benaissance (premium 
billing), QHP (834 & 820) and Dental 
carriers, and ACCESS (MAGI 
Medicaid eligibility)* 

 
* CGI not to be penalized for Carrier and/or 
SOV inability to supporting testing 
activities based on the mutually agreed-to 
project schedule 

 
 

3 4 4/1/14 Stabilization of 
Enrollment and 
Billing Data 
Transfer 
 

Scope: 
 
VHC has delivered the batch automated enrollment 
messages (834s) to BCBSVT, MVP and Delta in the 
LIVE environment and the carriers have agreed to 
accept data in this format 
 

$ 1,688,427.96 

3 5 5/1/14 Data Consistency 
Review and 
Remediation  

Scope: 
 
Leveraging existing process, tools and contract 
requirements, perform defined tasks designed 
utilizing the  VHC live operational data stores 
including Siebel, OBIEE, ECM, OPA, and MDM for 
data consistency issues that resulted from CGI 
pre-live activities and post go-live testing in the live 
environment.   The scope of data consistency 
activities  shall include the following items:    
 
Specific Acceptance Criteria: 
 

o Test Data – review and eliminate test data 
introduced into the live environment prior to 
12/31/13 through an approach mutually 

$ 1,688,427.95 
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Key 
Deliverable 

Payment 
Milestone 
Number 

Key 
Deliverable 

Date  

Milestone Scope & Specific Acceptance Measure (s) Payment Milestone 
Value 

agreed-to between CGI and SOV, for 
completion no later than the end date for this 
milestone, as long as the approach is 
agreed-to no later than one month prior to the 
Key Deliverable Date for this milestone.  

o All Sev1 and Sev2 defects related to data 
integrity and introduced through the solution 
prior to 12/31/13 and are routed through 
Remedy will be resolved by the Key 
Deliverable Date for this Milestone.  

o LOV mismatches -  review of LOVs for 
incorrect, invalid or mis-matched LOV data 
values introduced as a result of defects in the 
live environment prior to 12/31/13  

o Consistent with the existing review process, 
CGI will review and comment on any SOV 
Standard Operating Procedures (SOPs) 
related to data consistency and/or temporary 
workarounds received 5 days prior to the 
Key Deliverable Date for this milestone.  

 
o Recommendations for more restrictive 

CSR access to the Siebel CSR UI and/or 
recommendation for and implementation of 
changes to field edits for data entry points 
into the VHC, including the OneGate Portal 
UI no later than the Key Deliverable Date 
for this milestone.  

o Documentation of root causes of data 
integrity issues and joint collaboration with 
SOV in developing resolution. Any 
additional scope or requirements will be 
managed through the CR process. 

 
Note: Given that OneGate is a COTS product, CGI is 
dependent on product releases for any OneGate 
Portal recommendations CGI cannot guarantee the 
timing of any recommended OneGate Portal 
changes. 

 
 

4 6 7/2/14 Release Package 
#3: Implement 
OneGate 3.3.2.9 
 
 

Scope: 
 

• The package will consist of the following User 
Scenarios which are comprised of a subset of 
requirements in D-14: Requirements Traceability 
Matrix (RTM) as documented in the User 
Scenario-RTM mapping document included as 
Appendix A to this Attachment 2: 

a. Issuer De-certifies plan 
b. Individual, Employee, Employer, 

Assister Upload Documents in Portal 

$3,474,125.03 
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Key 
Deliverable 

Payment 
Milestone 
Number 

Key 
Deliverable 

Date  

Milestone Scope & Specific Acceptance Measure (s) Payment Milestone 
Value 

c. Case Worker Manages Payment 
Discrepancy 

d. Premium Processor Provides Financial 
Data 

e. Manage Partial Payment 
f. Send IRS Report via Fed Hub (IRS 

Reporting) 
g. Exchange Re-verifies via HuB 
h. Initiates Appeals 
i. General Ledger 
j. Access to Appeals 
k. Internal Staff Access to Rules Engine 
l. Pre-Screening 
m. Links to Plan Details 
n. Employee Informed of Tax Relief 
o. Small Business functionality with 

Electronic and Recurring payment 
 

2. Functionality inclusive of 
a. Front end data capture and rules 

processing; 
b. Back-end update and storage of 

updated case and eligibility 
determinations; and  

c. Integration to Benaissance, QHP and 
Dental Carriers, and ACCESS * 

 
* CGI not to be penalized for Carrier and/or SOV 
inability to supporting testing activities based on the 
mutually agreed-to project schedule 
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APPENDIX A to Attachment 2 
User Scenario-RTM Mapping Document 

 
This Appendix A to Attachment 2 serves to organize certain of the remaining RTM deliverables into the Release 
Packages set forth under Table 1: Key Deliverables within Attachment 2.  For the avoidance of doubt, this 
Appendix A to Attachment 2 does not alter the scope of requirements under the MSA as defined in D-14: 
Requirements Traceability Matrix (RTM).  The RTM deliverables described in D-14 not yet delivered and not yet 
aligned to a Release Package as defined within Appendix A to Attachment 2 remain to be scheduled and are 
expected to be delivered prior to SOV acceptance of completion of the remaining DDI scope of work under the 
MSA. 
 

  



 

Page 13 of 30 

 
 



 

Page 14 of 30 



 

Page 15 of 30 



 

Page 16 of 30 



 

Page 17 of 30 



 

Page 18 of 30 



 

Page 19 of 30 



 

Page 20 of 30 



 

Page 21 of 30 



 

Page 22 of 30 



 

Page 23 of 30 



 

Page 24 of 30 



 

Page 25 of 30 

 
 
 



 

Page 26 of 30 

ATTACHMENT 3 
Discount Rates for Late Performance of Key Deliverables 

 
 
In the event that CGI fails to complete a Key Deliverable by the applicable Key Deliverable date set out 
in Attachment 2, SOV will be entitled to an immediate Discount off of the total fees payable for such 
Key Deliverable in the amount of 12.5% of the full value of the Key Deliverable (including the 
holdback amount), up to a maximum Discount of $2,000,000.00.   
 
Once a Discount has been assessed against a Key Deliverable, CGI shall have the right to earn back the 
Discount as follows: 
 

• If CGI completes the Key Deliverable within 7 days of Key Deliverable date, CGI will 
earn back 50% of the Discount; 

• If CGI completes the Key Deliverable within 14 days of Key Deliverable date, CGI will 
earn back 25% of the Discount; and 

• If CGI completes the Key Deliverable within 28 days of Key Deliverable date, CGI will 
earn back 10% of the Discount. 

 
In addition, if CGI meets the Key Deliverable date for Key Deliverable 4, and if CGI has previously 
completed all other Key Deliverables set out in Attachment 2, CGI will earn back 50% of any 
Discounts that have accrued as of that date. 
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ATTACHMENT 4 
Hosting and Disaster Recovery 

Acceptance Criteria and NFR Acceptance Criteria 
 
Tables 1 and 2 below provide the deliverables and acceptance criteria associated with remaining Hosting and Disaster 
Recovery requirements as well as the RTM NFRs (Non-Functional Requirements) as defined in SOW No. 4.  SOV and CGI 
agree to the Change Control Procedures to escalate matters where scope and/or acceptance criteria are in debate and the 
relevant project teams are unable to resolve. 
 
Table 1: Hosting and DR 
 

1 4/15/14 Hosting - 

Operational  
ITIL-based 
Framework 

• Delivery of the following documented IT Best Practices (set forth 
below) processes  validated by SOV, as referenced  in Deliverable D-14 
‘Requirements Traceability Matrix’, and defined in D-31 ‘Operations 
and Maintenance Manual’, D-20 ‘Data Management Plan’, D-19 
’Database Design Document’ and completion of D-18, ‘System 
Detailed Design Document (SDD)’  

 

 
2 5/30/14 Production and 

Disaster 
Recovery 
Environments 
Complete  
Disaster 
Recovery 
Migration 
Process Tested 

• Complete the configuration of the Production and Disaster Recovery 
environments according to the agreed to specification as documented 
in the VHC Architectural Design, SDD, SSP and ICD’s.  

• Migration (DR Failover simulation) Plan and Testing  complete (i.e. 
move Live (Stage) to Production) 
 

 

3 4/30/14 Migrate current 
Live (Stage) 
Environment to 
Production 

• The migration of current Live (Stage) to Production Environment to 
meet RPO and RTO requirements as defined in CGI’s contract with 
SOV. 

• All Migration documentation delivered and signed off by SOV 
• PASS #1 trial run, functional and nonfunctional testing 
• PASS #2 trial run, functional and nonfunctional testing 

 

IT Best 
Practices 
Category 

Validation  

Incident 
Management 

SOV validates existence of Incident Management documentation 

Problem 
Management 

SOV validates existence of Problem Management documentation (Deliverables) that 
satisfy the relevant NFRs, utilization of a problem management and root cause analysis 
process and delivery of reports. SOV NFRs relating to Problem Management are met. 

Change 
Management 

SOV validates existence of Change Management documentation (Deliverables) that 
satisfy relevant NFRs, Utilization of a change process and delivered reports. SOV NFRs 
relating to Change Management are met. 

Release 
Management 

SOV validates existence of Release Management documentation (Deliverables) that 
satisfy relevant NFRs, execution of a release management process and delivered reports 
consistent with this deliverable; SOV NFRs relation to Release Management are met. 

Configuration 
Management 

SOV validates existence of Configuration Management documentation (Deliverables) 
that satisfy relevant NFRs, Execution of configuration management processes and 
delivered reports consistent with this deliverable; SOV NFRs relating to Configuration 
Management are met. 
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• Final Cutover process and implementation 
• Mutually agreed to Production and DR readiness with SOV review 

and approval after execution  
• SOV business release schedules may impact completion, CGI not to 

be penalized on this item due to business priorities 
 

4 5/20/14 Stage 
Environment 
Complete  
 

• Complete the configuration of current LIVE (Stage) to mirror 
Production.  

• Stage build completion verified by SOV  
 

 

 
Architectural, solution and configuration review and audit rights are detailed in the Master Services Agreement (MSA)  
Section 17.1 details SOV’s audit rights, 17.3 audit follow-up (and remediation for deficiencies), and 17.5 speaks to any 
follow up or remediation activities that may come out of a given audit. As such, the Architectural Review Remediation 
Plan Delivery would be managed through the Change Request process. 
 

Table 2: Non-Functional Requirements and Security 
 

1 5/8/14 NFR Execution Documented completion of all outstanding NFR 
items within the framework defined below. 
 

 
Category # of NFR RTM Requirements to be 

Fulfilled 
Documentation (NFRs that reference a 
document for evidence/validation (i.e. 
D-31, Oracle documents, or the SAR) 

2,940 

Functional Test Scripts (Functional test 
cases that are linked to both an NFR and 
a functional requirement) 

153 

Non-Functional Demo (Demonstrations 
that prove items such as performance, 
disaster recovery and reliability) 

62 

Validation (Items such as the ATO and 
the PCI DSS certification) 

560 

Total 3,715 
 
Acceptance of NFRs will be based on a joint prioritization between SOV and CGI, with each requirement (or 
requirement grouping) ranked in priority from 1 thru 4. (Priority may be at the ‘tab’, grouping or requirement 
level.) Priorities 1 & 2 will be completed by the end of the DDI period in order to release the appropriate 
payment, with priorities 3 & 4 to be completed over the initial term of the M&O contract.  
 
            2 1/31/14 Current Site Security 

Assessment 

 

A full site wide vulnerability assessment and 
penetration test leveraging multiple recognized 
industry standard tools and manual testing methods 
performed by a professional, certified, independent 
3rd party. 

 

 

3 2/20/14 Remediation of 
Security Assessment 
Vulnerabilities 

Remediation of all vulnerable items defined in item 2 
and validation the remediation is completed 
successfully by a follow up scan. 
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4 2/28/14 Full Production 
Environment 
Vulnerability and 
Penetration Test  
 

A cross site (all production public facing 
environments) environment wide vulnerability 
assessment and penetration test leveraging multiple 
recognized industry standard tools and manual 
testing methods performed by a professional, 
certified, independent 3rd party performed after all 
environments (including DR) are live and a mutually 
agreed (CGI and SOV) to state of stability is reached. 
 

 

5 4/20/14 Remediation of 
Vulnerability and 
Penetration Test 
Vulnerabilities 
 

Remediation of all vulnerable items defined in item 4. 
Including validation the remediation is completed 
successfully by a follow up scan. 

 

6 3/31/14 Completion of all PoAM 
items 

Execution mitigation and corrective action of all PoAM 
items. The SOV requests a review session of all PoAM 
items that entails what was mitigated and what 
actions were taken to mitigate with documented 
proof.  All PoAM items will be remediated based on 
defined timeframes 

 

7  Final Delivery of 
Contract Deliverables 
per Table 2-1 below 
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Table 2-1 
 

Document Delivery Date 
D-22 "Training Materials" 5/5/14 
D-23 "User Manuals" 5/5/14 
D-26 "Implementation Plan" 5/5/14 
 D-29 "Test Reports"  5/5/14 
 D-30 "Go-Live Document" 5/5/14 
D-31 "M&O Manual" 5/5/14 
D-18 "System Design Document" 5/5/14 
D-19 "Database Design Document" 5/5/14 
D-25 "Information Security Risk Assessment" 5/5/14 
D-27 "Contingency/Recovery Plan" 5/5/14 
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