State of Vermont

Agency of Human Services
Office of Vermont Health Access
321 Hurricane Lane, Suite 201
Williston, Vermont 05495
(802) 879-5900

Amendment to Memorandum of Agreement
Date: June 25, 2007
To: Patricia Crocker, Executive Director, Vermont Public Transportation Association (VTPA)
7 From: Joshua Slen, Director
RE: SFY 07 VPT Transportdtion Provider Agreement
* This is an amendmient to the Addendum to the Memorandum of Agreement (MOA) between the Vermont
Public Transportation Association (VPTA) and Office of Vermont Health Access (OVHA) dated June 19, 2006
(Z‘;i)a;ent MOA”) thgt will extend the SFY 07 VPTA Transponation Provider Agreement through August 31,
By substituting the origiral Payme‘nt Schedule on page 9 within Attachment B with the follqwing:

Attachment B
Payment Schedule for SFY 07/08

VPTA , Provider #1001689

Date ' Amount

July 7, 2006 ' 325,224.17
September 1, 2006 325,224.17
November 3, 2006 - : 325,224.17
January 5, 2006 325,224.17
March 2, 2007 ' 325,224.17
April 13, 2007 (One Time Payment) 41,005.78
May 4, 2007 _ 325,224.17
July 6, 2007 171,266.92
August 31, 2007 : 171,266.91

Total Maximum Payments 2,334,884.63



By adding Attachment H—- VPTA Statewide Medicaid & Reachup Transportation SFY 2008 Proposal
(38 pages)

The amendment to the Memorandum of Agreement consists of 2 pages. Except as modified by the above
amendment, all provisions of this previous agreement dated June 19, 2006, shall remain unchanged and in full
force and/effect. : :

N A1) —
Joshuiﬁl Date -

Director
Office of Vermont Health Access

., f ' 677 2127
Patricia Crocker
Executive Director

Vermont Public Transportation Association

Approved as to Form

/ 6 /24/97/

Attorney General Date /




212 Holiday Drive, Suite 1

White River Junction
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"Tel 802-296-2143 » Fax 802-296-3103

Vermont Public Transportatlon Assoc:atlon 1-877-5RIDEVTe 1-877-574.3388

W num ment H
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MEDICAID/REACH UP TRANSPORTATION PROGRAM

PROFILE oF
VERMONT PUBLIC TRANSPORTATION ASSOCIATION
AND REGIONAL BROKER SERVICES

Vermont Public Transportation Association _

The Vermont Public Transportation Association (VPTA) is a private nonprofit corporation.
The organization’s purpose is to promote the social and economic welfare of Vermont residents
. by encouraging, developing and/or providing transportation services to access employment,
education, medical, social, recreational, and other services for all Vermont citizens.

VPTA encourages the use, development, and support of public transportation. To further
this purpose, VPTA’s activities may include: providing information about public transportation to
the public and to government officials and agencies; providing coordination, information, and
résource shiaring for its thembers; and contracting with government agencies for the
administration, coordination, and development of transportation services on a statewide basis.

VPTA has successfully partnered with the Vermont Agency of Human Services to deliver
comprehensive statewide Medicaid and Reach Up transportation since 1986. The VPTA statewide
brokerage infrastructure offers a coordinated network of providers around the state. In addition to
Medicaid and Reach Up services, VPTA’s established infrastructure permits it to provide
services, management and billing for the Office of Drug and Alcohol Programs, Department of
Corrections, Department of Health (Ladies First and Children in Crisis) and Department of
Children’s Services under mini-agreements at low or no cost. These programs are billed directly
by VPTA central office staff and are reconciled prior to billing. The administrative costs for these
services are minimal and essentially absorbed by VPTA'’s central office as a matter of goodwill to
the State. '

VPTA also offers Management Training, Technical Assistance, and other support services
to its nine regional brokers in addition to centralized management and fiscal services. The
expertise of the central office staff includes several decades of working in and fine-tuning the
coordination of all aspects of the management of a statewide network.

VPTA staff expertise was demonstrated when the closure of two systems occurred within

several months of each other during FY 03. In both instances, VPTA central office staff found
- alternate locations to establish dispatching and billing services and contracted with the other

members of its brokerage network to avoid significant interruption of Medicaid transportation
services. During the first six months of FY 04, VPTA directly operated the brokerage service in
Southern Windsor and Windham Counties and provided training and support during the transition
to a new operator. In FY 06 and FY07, VPTA central office staff has been called upon to assist
several brokers with financial consulting, billing, and technical support services. VPTA’s hiuman
and organizational resources and two decades of experience managing the Medicaid program
have proven to be an invaluable asset to OVHA under both normal and challenging
circumstances. Staff resumes are presented in Appendix 2.

The objective of the VPTA Medicaid/Reach Up Transportation Program has always been to
provide the most cost effective, appropriate transportation based on individual needs, medical
circumstances, and available community resources. VPTA’s Medicaid Program has been
nationally recognized for its cost effective and innovative coordination of setvices.

MEDICAID FY 08 Vermont Public Transportation Asseciation 1



Administrative Costs and Direct Trip Expenses

In the early years of the VPTA Medicaid Transportation Agreement with the Agency of
Human Services, a charge known as a “loading fee” was added to each trip. This loading fee was
billed separately on each trip. As electronic data processing systems advanced, this fee added a
line to the claim filed for each trip. Approximately 10 years ago, OVHA and VPTA agreed thata
negotiated flat rate for administration that roughly equated to the loading fee per trip would be
most efficient. For the audited fiscal year ended June 30, 2006, VPTA’s administrative charge per
trip equated to a state wide average rate of $2.59 statewide.

Direct trip charges represent the variable, actual costs of services by volunteer, bus, van, taxi, air,
and rail at the prevailing community rate and hotel accommodations and meal reimbursements.
During FY 06 VPTA provided 661,895 one-wady trips 4t a direct trip cost of $8,549,150. It is
difficult to characterize any trip as typical since client needs vary by their residence and may be a
sitple trip on a fixed-route bus to a routine appointment or multiple long-distance trips to a
dialysis unit or even long distance trips to out-of-state specialty hospitals for some acute cases.
The average direct trip cost for all trips state wide was $12.92 up just $0.73 from the previous
fiscal year.

A study of'the history of costs per trip annually shows that the total cost per trip has
increased on average just $0.84 per year. VPTA believes this can be attributed to careful
monitoring by broker staff, and strict adherence to the principle of “least cost, most appropriate”
mode, as well as delivery of nearly one-third of trips by volunteer drivers reimbursed only for
mileage at the GSA rate. '

VPTA’s proposal for FY 2008 administration request is $62,574 above that of the
previous year with the inclusion of a new line item for the CCTA bus pass program support
of $20,000 and the addition of staff at VPTA.

All providers have reviewed both cost allocation methods and controllable expenses to
make adjustments wherever possible. Costs have moderated during the current fiscal year. The
overall change in the cost of administering the transportation brokerage system for FY08 is up
Just 3.1%. This is a substantial reduction from the requested increased from the previous fiscal
year as providers expenses have begun to level off and in one case decline due to automation.

VPTA’s central office in White River Junction is the locus for Medicaid and Reach Up
management, reporting and monitoring activity for the brokers around the state. This
administrative support represents $0.65 of the $2.84 administration cost per trip. A staff of four
has performed critical functions that would otherwise fall to each broker or to state personnel.

VPTA'’s statewide administration request this year represents an overall increase of 3.1%.
At the same time trips have increased by 6% from FY06 to FY07. This trend can be expected to
continue in FY08 in most of the modes, but downward adjustments may occur when the
Chittenden County bus pass program begins to account for actual usage. We therefore, cannot
predict with any certainty how this change will impact overall activity, but estimate a 3% rise for
this proposal.

The major aspects of VPTA’s central office administration fit in to three categories: Fiscal
Services and Management, Support and Technical Assistance, and Client Relations. These are as
follows:

MEDICAID FY (8 Vermont Public Transportation Association 2



Finance and Management

Centralized Medicaid Billing for Transportation Brokers. oo

- Reconciliation of EDS Remittance Advices (RAs) to transportation broker Program

Reports (Invoices) zlleviating need for local staff position at each of 9 regional brokers.
Functions as internal auditor of billing through reconciliation process, as well as through
monitoring mode costs to insure that “the least expensive maode appropriate to client
needs” is selected while conserving OVHA resources.

Works with OVHA and EDS to resolve claims payments and processing issues.
Provides brokers and OVHA with highly detailed quarterly and annual statistical reports
on transportation expenditures by month, broker, mode and program,

Provides OVHA with a central point of contact for most program questions relative to
billing and service. :

Provides a central annual, independent financial and overall compliance audit for OVHA.
Maintains detailed accounting records, annual independent audits of brokers, and
insurance certificates for all brokers in Central files.

Insures that brokers and sub-contractors are safe, reliable and provide the best quality
service available fo meet client needs. : -

Broker Support and Technical Assistance

Resolves broker’s questions relative to payments and denied claims.

VPTA maintains working capital account and line of credit to support brokers awaiting
claims payments or in emergency situations (i.e., equipment failures or systemic failures
to assure uninterrupted service) ‘ ,

Completes annual paperwork for brokers to retain provider numbers,

Dispenses forms to Brokers as needed and keeps them up to date on EDS’ codes and
software protocols.

Provides technical assistance with compliance with changing software needs.

Provides Training on Software, Medicaid Regulations, Specialized Passenger Service
Needs, and HIPAA compliance which began in 2003.

VPTA’s staff has led brokers to undertake sofiware and other process improvements.
Engaged a compuiter consultant to provide management information systems software
and data management programs that work with EDS systems. : :
Provides staff support and management services for software for billing and tracking
along with troubleshooting assistance when necessary.

Holds subcontracts with all providers that require proper insurance and other
characteristics of service are in place to deliver services successfully.

Establishes new operations in regions that are transitioning service to new providers or
where there have been systemic failures due to external events. '

- Provides back-up billing assistance to brokers.

Acts as a central travel office and pre-payment guarantor for clients needing out-of-state
services,
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Client Relations

VPTA alleviates workload that would otherwise require additional staff at OVHA by:

* TFielding a high volumie of calls from a statewide toll free line 1-877-SRIDEVT (1-877-
574-3388) and referring callers to appropriate service provider and/or program for
covered services.

» Mediating disputes and/or resolvmg problems between brokers and chents when special
situations or complaints arise, _

Calling upon the broker network to fill capacity gaps between arcas on a regular basis.
Approving doctor referrals for unusual or out-of-state trips.

VPTA central office staff book lodging at approved locations. It insures that only covered
services are provided by havmg accomumodation billed directly to VPTA’s credit account.

* VPTA central staff arranges special transportation by rail or air transports for out-of-state
travel working directly with case workers and clients while insuring the least cost, most
appropriate mode is selected.

*  VPTA advance bookings and direct billing procedures cover the cost of out-of-state
travel and lodging that would otherwise present a burden to small providers or clients.

* VPTA works closely with OVHA staff to ensure that objectives and parameters of the
Medicaid transportation component are met whlle complying with guidelines in the
transportation manual.

¢ Management of the Chitienden County Bus Pass Program Eligibility, Billing and
Accounting.

*
VPTA’s Statewide Transportation Network

Regional transportation brokers or providers form the statewide Medwald/Reach Up

service delivery network. These brokers are the state and federally designated public

transportation providers funded by the State of Vermont through Federal Transit Administration

Grants. As such they meet state statutory and federal mandates to coordinate public and human
service transportation, Bach of the nine regions essentially correlates with pre-established medical

service areas. We also employ the services SSTA (Specialized Transportation Services, Inc.) of a

non-profit para-transportatlon service based in Colchester. Following is a brief description of

each of the nine regional brokers: : :

Addison County Transit Resources

Addison County Transit Resources, ACTR is a smgle putpose, non-profit agency based in

Middlebury providing transportation services to residents and visitors of Addison County.

Incorporated in 1992, ACTR has seen total agency ridership grow by an average of 25% each of

- its 14 years of existence and now provides over 115,000 rides annually to county residents

- through its many transit programs. ACTR has been the regional Medlcald/Reach-Up
transportation broker since 1995 and has developed extensive experience in arrangmg and
providing transportation for this population. ACTR has scen a significant increase in -
Medicaid/Reach-Up rides over time. After providing almost 32,700 trips in FY06 we are on pace .
to provide over 36,600 rides in FY07. In FY08 we anticipate ridership demand will increase
again, rising to more than 38,400
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Chlttenden County Transportatlon Authority '
CCTA provides services and support for the Medicaid Bus Program on its $-town ﬁxed
route system.

Connecticut River Transit, Inc.

Connecticut River Transit, Inc. (CRTI) began operating in November 2003 re-establishing
transit operations in Southern Windsor and Windham Counties after the dissolution of Town and
Village Bus. VPTA directly covered Medicaid transportation in the region for the pemod July 1
through December 31, 2003. CRTI undertook provision of Medicaid transportation services on
January 1, 2004 from its offices located in Springficld, Vermont. CRTI is continuing to rebuild
local tranmt services, They have successfully continued the Medicaid transportation program
using the volunteer corps, local taxis, and their 6wn para-trans1t vans and buses.

Green Mountain Transit Agency (a CCTA affiliate)

Green Mountain Transit Agency (GMTA) was founded in 2003, as a nonprofit organization
to meet the transportation needs of Central Vermont residents. GMTA serves all of Washington
County, which includes the Capitol District, and transportation brokerage to the towns of Orange,
Washington, and Williamstown in Orange County. GMTA matches transportatlon reéquests with
available resources, getting people where they need to go. '

Green Mountain Community Network (GMCN formerly American Red Cross)
The Green Mountain Community Network (GMCN) established itself beginning in
February of 2007 as an independent public transportation operator. Although its fiscal
_management and administration has separated from the Red Cross, the same staff and senior
management have been retained by the transportation operation and they continue to occupy
- space leased within the Red Cross Building in Bennington. The Green Mountain Community
Network will continue to provide the same services to the residents of Bennington County as had
been provided by its predecessor and looks to expanding and improving these with the full focus
of the organization on transportation.

Marble Valley Regional Transit District

The Marble Valley Regional Transit District (MVRTD - The Bus) is a public nonproﬁt
transportation district comprised of three member towns -- Rutland City, Rutland Town, and
Proctor. It is the largest non-urban transportatnon provider in the State of Vermont and primary
‘provider of coordinated transportation services in Rutland County. MVRTD provides Medicaid
transportation services through a carefully coordinated network of service options. Medicaid staff
evaluates client eligibility, special needs, and least expensive, most appropriate transportation .
mode for the circumstances.

Northwest Vermont Public Transit Network, Inc.

The Northwest Public Transit Network, Inc, (NTWRK-The Network) was mcorporatcd in
1991. The Vermont Agency of Transportation approved the Network as the Franklin and Grand
Isle County public transportation provider in 1998. The Network completed and received
approval of its Short-Range Transportation Plan in 1997 and implemented the first phase. It was
established to develop and/or provide access to medical services, social activities, educational
*opportunities and employment through the use of passenger service transportation in St, Albans.
The Network has undergone a management change during the past year and is working hard to
improve all its processes and procedures to insure the delivery of the best service possible in the
Franklin-Grand Isle region. -
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Rural Community Transportation, Inc.

The Rural Community Transportation, Inc. (RCTI) is a private nonprofit incorporated in
November 1991, Originally known as NEKCA Transportation, RCTI was created through a
grant from the Federal Transit Administration to coordinate Medicaid transportation service in
Caledonia, Essex, Lamoille, and Orleans counties. RCTI serves the largest geographic area in the
State of Vermont -- the entire North East Kingdom — encompassing over 20% of the state’s most
rural residents. RCT is based in St. Johnsbury and has satellite offices located: in Morrisville and
Newport, Vermont.

Special Services Transportation Agency

SSTA is a private non-profit operating from Colchester, VT, SSTA was incorporated in -
~ May 1982 with just one van. Today its fleet includes 38 vehicles and 44 full-time employees. As
their name suggests, SSTA provideés specialized services both within and outside of Chittenden
County for a variety of state and local social service agencies. It is also the current subcontractor
with CCTA for ADA and a number of other special services. SSTA will become the full-service
Medicaid/Reach Up Transportation broker for all of Chittenden County on July 1, 2007. In
addition to the services it has provided as the special transportation and ADA provider for the
region, it will now broker or provide for the most appropriate and cost-effective transports using
its own vehicles, taxis, or volunteer drivers.

' Stagecoach Transportation Serviées, Inec. ,
- Stagecoach Transportation Services, Inc., (STSI) has provided public transportation
services across Orange and Northern Windsor Counties since 1976, STSI provides

- Medicaid/Reach Up transportation across an area that includes most of Orange County, northern
Windsor County including White River Junction and portions of Addison and Rutland Counties.

4

PROGRAM SUMMARY

FY 06 Audited Results & FY 07 in Progress
FY 08 Proposal

FY 06 Audited Results

. ¢ The increase in trips provided resulted in a lower administrative cost per trip to Medicaid,
however, actual costs for operating the program by all brokers exceeded budgét.

¢ The final frip count for all brokers for FY 06 was 661,895, an increase of 24% from the
previous year,

¢ The charge to OVHA VPTA central fiscal administration was $0.53 per trip and broker’s

administration per trip was $2.06. However, the actual costs to a number of the brokers
exceeded budgeted expense.,
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+ The total statewide average fiscal and administration charge was $2.59 per trip.

+ FY 06 Medicaid/Reach Up trips were distributed among the following modes:

Volunteers ~ 27 % CTaxi 15%
Bus 37% Van 13%
Hardship 5% Other 3%

Hardship, 5%

Vans, 13%  Volunteers, 27%

Taxi, 15%

) s .
Bus, 37% Other, 3%

FY 2007 Estimated Performance
¢ The total administrative budget for FY 07 including central VPTA fiscal administration and
management was $1,992,629. Funding was added to implement the change in the
management of the Chittenden County Bus Passes and for the transition to a new broker for
the region at SSTA. Actual costs of administration are expected to be on budget.

¢ VPTA central fiscal administration is estimated to be $0.65 per trip; the broker cost is $2.19.
The statewide fiscal and management charge is anticipated to be $2.84 per trip based on an
estimate of the final trip count. This estimate includes the addition of funds noted above
including one-time expenses associated with establishing a new brokerage in Chittenden
County and movement of the bus pass program

+ Based on current estimates trips will increase just over 6% during FY07.

*
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FY 2008 PROPOSAL SUMMARY

VPTA has added one full-time individual to its staff to undertake the management of the
Chittenden County Bus Pass Program. With this added workload VPTA has estimated that its
administrative expense will increase to $0.71 per trip based on present methods of counting trips.
This estimate is subject to change once experlcnce with actual usage of bus passes is obtained.
VPTA hopes that OVHA will see overall savings in the bus pass lme item wzth this new program
that it has requested VPTA to implement.

L 4

CCTA will be paid on a per ride basis for up to 33 trips at the general public rate of $1.25
for the duration of the agreement. At the point that a rider has accumulated 33 trlps
maximum payment for a monthly pass of $42.00 will be charged to OVHA. This is the same
as the published public charge. A part-time employee will be on staff at CCTA to
accommodate pick/up and distribution of new and replacement passes.

SSTA will undertake the brokerage function for Chittenden County. This change will
present the opportunity to coordinate more rides with both ADA and Elders programs with
likely cost reductions and to begin to build a volunteer corps similar to other counties around
the state. VPTA’s intake, tracking and bﬂlmg software has been installed at SSTA Ieadmg to

' efﬁc:encles in administration as well.

The total administrative budget for K'Y 2008 including central VPTA fiscal administration
will increase just 3.1 % from FY 07. This figure includes the movement of the Chittenden
County Medicaid Brokerage to Special Services Transportatlon and the Chxttcnden County
Bus Pass Program to VPTA.

Analysis of historic performance data over the 9 fiscal years from FY00 through FY07
shows that the annualized average administrative increase is just 4.84% despite the steep
increase noted in FY 2007. In FY 2008 administration expense is estimated to increase one
cent based on current methodology for trip accounting.

From FY 00 through FY 07 direct trip costs have risen on average $1.07 per trip per
year and combined admin and direct trip increases have been held to just $0.84 per
trip annually. This seems quite remarkable in the context of rising GSA rates, fuel and
insurance price increases, as well as spikes in demands for additional service.

The capped administrative budget proposed represents a 3.1%increase on the administrative
side, but year fo date performance estimates of increased demand for services forecasts a
6% increase in trips by the end of FY 07.

The total request for FY 08 administration is $2,055,203 up $62,574 (3.1%) from the
previous fiscal year, '

Detailed financial summaries by broker and for VPTA administration, along with
historic performance data analysis are presented on the following pages.

4
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APPENDIX I

Statewide

- Medicaid & Reach Up
 Trip Rates & Budgets

for |
FY 2008

N
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ADDISON COUNTY TRANSIT RESOURCES
FY08 VPTA Medicaid Provide'r-,Rate Information

- Non Public Transit Route Charges

1. Hourly Rate/ All Vehicles (Medicaid Only) - _$52.00
2. Hourly Rate / All Vehicles (Combined Ridership) $52.00 -

Please describe practice for comptiting

charges and list the amounts charged using
the following example. There are 4 in

dividuals to be parried on the van:

Cost below would be for instances when all riders boarded at the same time with _

the same destination, The total cost of any trip is divided by the number of riders.

2 Medicaid Riders $26.00
1 Adult Day (5311 E&D) Program Rider $13.00
1.8elf-pay or General Public Rider $13.00

Pub_lic Transit Fixed and Deviated Route Charges

Please list fare charged to each of the following:

, ACCC ACRC in AC
- Single Medicaid Riders 3 3.00 $.2.00 $ 0.00
Adult Day (5311 E&D) Program Rider 3 3.00 - 2.00 0.00
A Self-pay or General Public Rider $ 3.00 - $.2.00 0.00
There is no Jare charged for routes operating exclusively within Addison County,
F

ares are charged for service between Addison and

Chittenden counties (33 per
one-way trip) and also between Addison and Rutlan

d counties (32 per OWT).

Volunteer Driver Charges
Please describe practice for computing charges and list the amounts charged to:

Medicaid Riders $ 0.485 as of 4/1/07
Combined Ridership _$ 0485 as of 4/1/07

 Are mileage charges prorated when multiple riders are carried by one volunteer

driver? X _Yes __ No. If no, explain |

Taxi Charges

Taxis must charge posted rates for services. Please provide list of taxi companies used and list -
their posted rates or attach rate sheets. '

MEDICAID FY 08 Vermont Public Transportation Association 24



‘CONNECTICUT RIVER TRANSIT, INC.
FY 08 Medicaid Provider Rate Information

Non Public Transit Route Charges
1. Hourly Rate / Van (Medicaid Only) $56.00
2. Hourly Rate / Van (Combined Ridership) =~ $56.00-MDCD / $54.00-nonMDCD

Please describe practice for computing charges and list the amounts charged using the following
example. There are 4 individuals to be carried on the van;

2 Medicaid Riders 14.00 each
1 Elderly & Disabled Program Rider 13,50
1 Self-pay or General Public Rider 13.50

The length of time traveled, divided by the number of riders, times the rate

Public Transit Route Charges

Please list fare charged to each of the following:

Single Medicaid Ri(icr

Elderly & Disabled Program Rider

-0-
A Self-pay or General Public Rider -0-

Volunteer Driver Charges
Please describe practice for computing charges and list the amounts charged to:

Medicaid Riders Actual mileage, plus 17 miles for each hour of wait time (after the first
hour), x-$0.485/per mile or the current GSA rate,

Combined Ridership Computed the same as above, divided by the number of riders.

Taxi Charges
- The Community Rate(s) in our Region is:
Brattleboro Taxi $3.00, plus $2/mi.
Days In Town, depending upon distance $14.00; $16.00 $18.00.

MEDICAID FY 08 Vermont Public Transportation Association ' 25



GREEN MOUNTAIN COMMUNITY NETWORK
Medicaid Provider Rate Information — FY 08

Non Public Transit Route Charges
1. Hourly Rate/ Van (Medicaid Only) $55.00 per hr

2. Hourly Rate / Van (Combined Ridership)  $55.00 per hr

Please describe practice for computing charges and list the amounts charged using
the following example. There are 4 individuals to be carried on the van:

2 Medicaid Riders - $13.75 each ($27.50)
1 Adult Day (5310) Program Rider $13.75
1 Self-pay or General Public Rider $13.75

All Medicaid rides are billed m ¥ hr increments. Unless there are two Medicaid riders, then the
cost is split. If there are othc1:' riders than the billing is broken down to the other rider programs and the
appropriate amounts are deducted from the Medicaid bill. The Green Mountain Community Network, Inc.
uses donations to cover charges incurred by that group of the general public that has the inability to pay.

Public Transit Route Charges
Please list fare charged to each of the following:

Single Medicaid Riders ) $ .50 per ride
Adult Day (5310) Program Rider $ .50 per ride
‘A Self-pay or General Public Rider  $.50 per ride

Volunteer Driver Charges
Please describe practice for computing charges and list the amounts charged to:

Medicaid Riders : $ .485 per mile
Combined Ridership $ .485 per mile divided by the # of riders
Taxi Charges
The Community Rate in our Region is: Taxi service has provided rate of $4.50 per trip for -

approx. 1 mile trip.

- Newest taxi service has provided rate of $4.50 per trip for approx. 1-mile trip.

MEDICAID FY08  Vermont Public Transportation Assoclation 26



R GREEN MOUNTAIN TRANSIT AGENCY
FY 08 Medicaid Provider Rate Information

Non Public Transit Route Charges

1. Hourly Rate / Van (Medicaid Only) $55.50 (Bus and Van)

2. Hourly Rate / Van (Combi‘ned Ridership) . $55.50 (Bus and Van)

Please describe practice for computing charges and list the amounts charged using’
the following example. There are 4 individuals to be carried on the van:

2 Medicaid Riders $27.75
1 Elderly & Disabled Program Rider 13.88
1 Self-bay or General Public Rider 13.88

GMTA would take the number of passengers (4) and divide the howly rate by that number,
GMTA would then bill each program that amount. . :

Public Transit Route Charges

Please list fare charged to each of the following:.

Single Medicaid Rider - $1.00
$2.00 (Deviated Trip)

Elderly & Disabled Program Rider $.50

A Self-pay or General Public Rider - 31.00
$2.00 (Deviated Trip)

Volunteer Driver Charges
Please describe practice for computing charges and list the amounts charged to:

Medicaid Riders ~  $0.485 per mile

GMTA charges $0.405 per mile fromi the driver’s home, to the clients® home to pick them up,
to their appointment and back again with the final stop a the driver’s home. There is also a
wait charge of 17 miles per hour for long layovers for volunteer drivers.

Combined Ridership $0.485 per mile

GMTA tracks each rider by mileage and apportions each share of the combined trip to each
funding source. The volunteer driver receives only the total miles driven.

Taxi Charges
The Community Rate(s) in our Region are: $5 to $6 within Barre City or Montpelier, $8 to $9
from Montpelier/Barre City to the hospital and between Barre and Montpelier $10 to $12.

M’EDJ_r CAID FY 08 Vermont Public Transportation Association 27



APR-13-2007 18:55 FROM:GREEN MOUNTAIN TRANS 882 223 6236

TO: 1BA2HE45564

KCTAX]

Scott Weston

28 Farwell Street
Barre, Vermont 05641
(802)476-0882

i

Note: Prices subject o change due to fuel and oil prices,

’MILEAGE RATES:

Sowntowt: Barrg ~Downtown Maripelier $12.00
Drwntown Barre to FAHC Burlington $80.00
dawatown Montpelier to FAHC Burlington § 70.00
Sowrtown Barre to Plalnfield Hentth Ctr,  § 25,00
witawnt Morttpelier to Plainficld Health § 25.00
Bare to DHMC,NH $ 125.00
Downtown Montpclior to DHMC, N, $135.00

awn Barre: to VA Hospital White R. § 105.00
Emcwn!dmt. To YA hospital £115.00
waotown Barre to Price Choppet S 200
owntown Mont. T Pricechopper g 800
wotown Barre To Hammuford's $8.00
Bare ta CVH . $20.00

witown Baoo to CVSAS R0\, $ 10.00
Jowtown Montpelier fo CVSAS Ruiw £ 10.00
t:wnﬁuwn Bamre To Eye Center $12.00

own Mont. To Eye Cetiter 314,00
© Jovwntown Baste to Gifford Randolph $ 60,00
powntown Mont. To Gifford Randolph 8 70.00
pownton Barre to Rutland Hospita! $ 125,00
Jowibava Mont, To Rutland Hospital 8 135.00

 Viinimum Ride after 6 .M. On Monday ,Wednesday , Friday

(hursday , Saturdeﬁ, Sunday mmtes are twice the regular rate
'-,[olfdays are twice the regular rate

Ixtra passengers :
Thildren under 12 nio additional charge

to 2 passengers going to the same destination same ratee
" passenger going fo the same destination twice the regular rate

minimum ride is $ 8,00. Waiting time $ 1.00 pet minute

$15.00



APR-13-2087 1A:55 FROM: GREEN MOUNTAIN TRANS 802 283 6536 TOs 1282864955584 . P:379
JUN-27-R0U2 823 L8R FROM: . ' TO: 2EFE236 Pi1/1,

C &L TAXI
34 POWDERHOUND RD
WARREN, VT 05674
(802) 496-4056
- FAX (802) 496-2782

TO: DONNA, GREEN MT. TRANSIT
FROM: ELWIN, C&L TAXT

DATE: APRIL 10, 2007

RE: RA;I'ES

FOR I PERSON T GET APPROXIMATELY $30.00 FER HOUR
NO CHARGE IF FAMILY MEMBER IS RIDING IN THE CAR TO
SAME PLACE '

EXTRA PASSENGERS OTHER THAN FAMILY I GET §5.00 EXTRA

- FORLOCAL STOPS AND $10.00 EXTRA FOR STOPS OUTSIDE A 10
MILE RADIUS APERSON

THESE PRICES COINCIDE WITH THE EXISTING BILLING, AND I
WILL NOT INCREASE THESE AT THIS TIME, UNLESS GAS PRICES
INCREASE ANOTHER $.20. | |

PLEASE CONTACT ME AT THE NUMBER LISTED ABOVE.

APR-11-2007 MWED PS:28  TELISER 223 6236 NAME: GREFN MOUNTAIN TRANSIT P 1



APR-13-2037 18:55 FROM:GREEN MOUNTAIN TRANS &Pz »a3 e23g TO: 18828645564 P:ds4
T od LISNENL NIHINNDW NIENE 1§ BN 9923 £22 208 TEL T@:0T MHL  JE02-2T~Mdd

thjése prices are set rate and can change do to gas price.- there is'
always a latter informing contract company of price change, and by .

ow much.the + means pay more by e¢ither a dollar or two. when you -

do to a city that nis further you add the ¢itys you go through for the
total S |

barra i:ity area: $5.6D+

barre city to other city:$8.00 +
montpielier area:$5.00+
montgielier to other area:$6.00 +
barre to s.barre;$7.00 +

barre 1;‘.0 noﬂhﬁeld:$20.00 +

barts fo plainfield:$20.00 +
montpfelier to plainfield:$20.00 +
mont !e!ier to northfield:$20.00 +
barre fo montpelier:$10.00+ |

ba fnontpelier to berlin :$7.00+
guestion on our pricing fbrmate please call 802-476-4097 ask for Dale Kew.

PAYLESS TAX! P.O. BOX 41 BARRE,VT. 05641

. ‘ ' .
8 399d s IXYL SSTIARA LPBRETTZOE  9TIAT  LOAC/ZT/PR



MARBLE VALLEY REGIONAL TRANSIT DISTRICT
FY08 VPTA Medicaid Provider Rate Information

Non Public Transit Route Charges
Hourly Rate / All Vehicles (Medicaid Only) _$56.12
Hourly Rate / All Vehicles (Combined Ridership) $56.12

Please describe practice for computing charges and list the amounts charged using
the following example. There are 4 individuals to be carried on the van:

They would be prorated for the amount of time each is on the vehicle, however
assuming each in on for one hour, sce the following:

2 Medicaid Riders - $14.03 each or $28.06
1 Adult Day (5310) Program Rider $14.03
1 Self-pay or General Public Rider 14.03

Public Transit Fixed and Deviated Route Charges

Please list fare charged to each of the following:

~ Single Medicaid Riders ' $_.50
Adult Day (5311 E&D) Program Rider $ .50
A Self-pay or General Public Rider $ .50

Please indicate whether this is a free fare system to the general public

Yes No

Volunteer Driver Charges
Please describe practice for commputing charges and list the amounts charged to:

Medicaid Riders $ 0.485 as of 4/1/07
Combined Ridership : $ 0485  as of 4/1/07

~ Are mileage charges prorated when multiple riders are carried by one volunteer driver?
X Yes __ No.If no explain '

Taxi Charges

Taxis must charge posted rates for services. Please provide list of taxi companies used and list
their posted rates or attach rate sheets.

M&M Taxi $10.00 - $16.50 in city; All Occasion Taxi $10.00 in city
Charges increase at night and out of city travel

MEDICAID FY 08 Vermont Public Trausportation Association 28



NORTHWEST VERMONT PUBLIC TRANSIT NETWORK
FY08 VPTA Medicaid Provider Rate Information

Non Public Transit Route Charges
3. Hourly Rate / All Vehicles (Medicaid Only) $57.00

4. Hourly Rate / All Vehicles (Combined Ridership) $57/$56.15

Please describe practice for computing charges and list the amounts charged using
the following example. There are 4 individuals to be carried on the van:

“Use total fixed costs plus operating cost budgeted in FY08 less grants and pass

- through $8’s = $61.00 per hour. The van hours per day are determined along with
total miles and ridership. We are estimating 15,000 van hours. The information is
entered into the intake calculator system and the avg. cost per rider is provided.
Each program is billed appropriate. If the below is a general ridership van all

- would be suggested donation of $1.00 per trip.”
Assumed 1 hr trip ' :

2 Medicaid Riders _ $30.50
. 1 Adult Day (5310) Program Rider , $15.04

1 Self-pay or General Public Rider . $15.04

Public Transit Fixed and Deviated Route Charges

Please list fare charged to each of the following:

Single Medicaid Riders - ' _$.1.00

Adult Day (5311 E&D) Program Rider $ 1.00

A Self-pay or General Public Rider $ 1.00
Please indicate whether this is a free fare system to the goeneral public

_ X Yes No The $1.00 is suggested donation each trip

Volunteer Driver Charges -
Please describe practice for computing charges and list the amounts charged to:

Medicaid Riders $ 0.485 mile as of 4/1/07
Combined Ridership - : 3 0.485 treated as single ride when combined.

Are mileage charges prorated when multiple riders are carried by one volunteer driver? X Yes
___No. If no explain '

Taxi Charges

Taxis must charge posted rates for services. Please provide list of taxi companics used and list
their posted rates or attach rate sheets. :

Swanton Taxi

Hobbs Taxi

City Limits $6.75 ~ $7.75 St. Albans Town $10.00

St. Albans to Swanton, Georgia, Fairfax $25.00 one way
St. Albans to Burlington $75.00 one way

Rate per mile for other areas $1.95
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RURAL COMMUNITY TRANSPORTATION, INC.
YY 07 Medicaid Provider Rate Information

Non Public Transit Route Charges

1. Hourly Rate / Van (Medicaid Only) $ 52.00
2. Hourly Rate / Van (Combined Ridership) $52.00

Please describe practice for computing charges and list the amounts charged using
the following example. There are 4 individuals to be carried on the van:

2 Medicaid Riders ' $2600 perhr
1 Adult Day (5310) Program Rider - $13.00 _perhr
1 Self-pay or General Public Rider $13.60 perhr

Assuming all time is equal, Based on the individual’s time spent on the van, rounded to the nearest

15 minutes intervals, times the hourly rate would give you the cost per person,

Public Transit Route Charges

Please list fare ¢harged to each of the following;:

Single Medicaid Riders $2.00

Adult Day (5310) Program Rider : $2.00
A Self-pay or General Public Rider $2.00

RCT encourages 10 day pass @$15.00 or 1 month pass @$28.00

Volunteer Driver Charges
Please describe practice for computing charges anid list the amounts charged to:

Medicaid Riders $ .445

Combined Ridership ' . $ 445

Shared trips are split based on miieage. Ifitis 16 miles for the Medicaid person then the cost
is $4.85 and if it is 20 miles pickup and return to second person then it would by $9.70 and

total mileage is 30 miles = $14.55 ‘
Taxi Charges

The Community Rate in our Region is: Varices by individual taxi company. See Attached.
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The main office needs to know what your rates will be across the board for everyone for
the 2008 year,

‘As you know you cannot charge for “No Shows” for Medicaid so you need to decide if
you rates will be increased to make up for them. ‘

Please write on this what they will be: ONE WAY (:9 07
ROUND TRIP /2. oD
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Town Taxi Price
St. Johnsbury Area

Green Mtn Mall
Emerson Falls

St. Jay Center

Mtn. View/ Hospital/ P.Chopper
Comfort Inn

Breezy Hill

South Main St

Moose River Apts

State Pdlice

Fairbanks Inn
Correctional Center
Green Lantern Tr. Park
Mt. Pleasant Trailer Park

Out Of St. Johnsbu_ry

East St. Johnsbury
Lyndonville
Lyndon Corner
Lyndon Center/ College
Passumpsic
Barnet
Danville
North Danville
West Danville
Concord/ Concord Clinic
Morrisville
" Kirby
- Hardwick
Hyde Park
Berlin, NH
Palinfield
Sutton to Danville round trip
West Lebanon, NH '

$6.00
$6.50
$6.00
$5.50
$7.00
$5.50
$5.00
$6.50
$6.50
$5.00
$6.50
$6.00
$7.50

$9.50
$13.50
$12.50
$14.50
$9.50
$17.00
$14.50
$9.50

© . $19.50

$12.50
$46.00
$11.00
$36.00
$49.00
$80.00
$42.00
$80.00
$85.00

$15.50
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SPECIAL SERVICES TRANSPORTATION AGENCY
FY 08 Medicaid Provider Rate Information

I Non_Public Transit Route Charges

Hourly Van Charges

1, - Hourly Rate / Van (Medicaid Only) $51.00 (8STA)
2. - Hourly Rate / Van (Combined Ridership) $51..00 (SSTA)

Please describe practice for computing charges and list the amounts charged using
the following example. There are 4 individuals to be carried on the van:

2 Medicaid Riders $25.50
1 Elderly & Disabled Program Rider $12.75
1 Self-pay or General Public Rider 31275

SSTA provides the Medicaid lift equipped van transportation in Chittenden County. They will all be
charged a per trip charge based upon the hourly rate. The per trip cost is called a “seat charge.” The seat .
charge cost is based up a zonal fare system similar to how cab companies bill for their services. We have
taken the hourly rate and based on ridership information have come to a seat charge where applicable.

Example, a ride frbm anywhere in Burlington to anywhere in Burlington is charged $19.60 per one way
trip. This is based on the average amount of 1-way trips that can be done in an hour in Burlington. So,
$49.00 an hour divided by 2.5 one way trips equals $19.60 per one way trip.

© SSTA will provide tran_sportation on call to approved mental health facilities. Charges for these services
will be set by mutual agreement between the provider and OVHA and are currently at $10.00 above the
community hourly rate.

II. Public Transit Fixed and Deviated Route Charges
All Fixed Route services will be provided by CCTA utilizing the bus pass program.

IIL. Volunteer Driver Charges

Please describe practice for computing charges and list the amounts charged to:

SSTA will become the Chittenden County Medicaid Broker beginning on July 1, 2007, During the course
of the year it will establish a volunteer driver Network. As such, SSTA will reimburse volunteer drivers at
the GSA rate as is customary. The current GSA rate as of 4/01/2007 is $0.485 per mile. Share rides in
volunteer vehicles will be pro-rated among passengers.

1V. Taxi Rates

- Taxis will be required to charge posted rates for services. Please provide list of taxi companies used and llst
their posted rates or attach rate sheets.

Negotiations with Chittenden County Taxi Company’s are in progress and it is our intent to assure that

rides provided will be at published public rates, A list of all approved companies and rates will be provided
~ by July 1, 2007.
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STAGECOACH TRANSPORTATION SERVICES, INC.,
FY08 VPTA Medicaid Provider Rate Information

I Non Public Transit Route Charges

Hourly Rate / All Vehicles (Medicaid Only) $50.00
Hourly Rate / All Vehicles (Combined Ridership) $50/ $47.60

Please describe practice for computing charges and list the amounts charged using the
following example. There are 4 mdmduals to be carried on the van:

2 Medicaid Riders $12.50
1 Adult Day (5310} Program Rlder $11.81
1 Sclf -pay or General Public Rider ' $11.81

Charges for Medicaid passengers are pro-rated by:

*  No. of passengers attributable to Medicaid if all passengers have commeon pick-up / drop off
points (i.e. 2 of 4 passengers are Medicaid = 50% of ridership is Medicaid, If one hour route, than
Medicaid would be charged 50% or $25 for the two Medicaid passengers. The Adult Day
passenger and the Self-pay passenger would cach be charged 25% of the one hour route time,
using the community hourly rate.

*  Route time atfributable to Medicaid passengers if passengers have different pick-up / drop-off
points. If introduction of two Medicaid passengers lengthens a route by a 15 minute segment, than
Medicaid would be charged 25% of hourly Medicaid rate. Passengers being paid by other funding
sources will be billed on an hourly pro-ration to the amount of time their trip(s) added to the route,
using the Community rate. The core route cost would be distributed as indicated in #1 dbove.

I Publw Transit Fixed and Deviated Route Charges

Please list fare charged to cach of the following:

" Single Medicaid Riders - published fare
Adult Day (5311 E&D) Program Rider published fare.
A Self-pay or General Public Rider published fare
Please indicate whether this is a free fare system to the general public
"~ Yes No X

Il Volunteer Driver Charges

Please describe practice for computing charges and list the amounts charged to:

All volunteer miloage is charged at the allowed rate set by Vermont Medicaid.

Medicaid Riders $ 0.485 as of 4/1/07
Combined Ridership $_0.485 as of 4/1/07

Are mileage charges prorated when multiple riders are carried by one volunteer driver? _X_Yes
__ No. If no explain

IV. Taxi Charges

Taxis must charge posted rates for services. Please provide list of taxi companies used and list
their posted rates or attach rate sheets,

Big Yellow Taxi: cab rate @ $2.00 per loaded mile; lift van rate @ $65/hour plus $20 lift fee.
P&P Twin State Cab: $2 50 per loaded mile.
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